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				To my mother,

				who taught me what it is to be a clown; 

				To my father,

				who taught me to make something useful out of that. 
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				Clone or Clown?

				Being a clown isn´t just to compose a theatrical or circus character, nor is it to be the author of your own show. It is to be a poet, not to make poetry but to be poetry itself, a poetic act, a path, a unique and everlasting choice, something that leaves a mark to the limit of the unknown.

				Gabriel Chame 
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				With this book I would like to share some behaviors and habits that, when practiced regularly, will help you have more original ideas and then to turn those ideas into something equally valuable to others. 

				I have been a creative skills trainer and coach for over eigh-teen years. At the end of each course I give, I have come to find that people are surprised with the amount of good ideas they generated and with the creative potential they after all, do have (even those who, during personal presen-tation say: “Hi, my name is Joe and I am not creative at all!”). What distinguishes creative people from others is their ability to place themselves more easily in a certain state of mind and action in which they allow themselves to play with their thoughts, with those around them and with the world. In this book I call this the ‘Clown mode’. 

				There is an old Native American tale that tells the story of an elder describing his internal conflicts to a young man:

				“-Within me are two wolves. One is cruel and bad. The other is very good. The two wolves are always fighting.”

				When the young man asked him which wolf would win, the elder man replied:

				“-The one I feed.”

				I believe that this small metaphor clearly states the im-portance of taking charge of our actions and choosing which habits will determine our behavior.

				In our everyday life we have the choice between habits that enforce our ‘clone mode’ of action, and habits that 
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				release our ‘clown mode’ of action. With this wordplay I perceive as ‘clone mode’ our closed side. The one that is conformed and that, when faced with a challenge, tends to choose more traditional solutions. It is the side that pre-fers conventional patterns, those that fit the ‘script’ and avoid personal spontaneity for fear of ridicule and failure. 

				And, of course, I perceive as ‘clown mode’ our open side of being in life, the one that takes chances, the one with boundless curiosity, optimism, pleasure and excitement in action. The side that plays, that has the courage to follow its own thoughts and intuitions even when these are clearly distinct from most people, and to then share them engaging emotion in others.

				The word clown appears here due to the many clown training courses I did. In these cours-es I had extraordinary train-ers, most of which actors who worked at Cirque du Soleil, and who shared in their cours-es an absolutely intense and meaningful method for de-veloping personal creativity. In this context the term clown is used to describe our inner clown, our ‘free, silly and ex-aggerated self’, that lays dormant and longs for release! This is an approach to training more profound and psy-chological than the old school method that was restricted to teaching tricks and gags for ‘clowning around’.

			

		

		
			
				What distinguishes creative people from others is their ability to place themselves more easily in a certain state of mind and action in which they allow themselves to play with their thoughts, with those around them and with the world.
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				The starting points to explore each proposal in this book will be sentences and feedback that were given to me by those trainers during some of their courses. I will quote them at the beginning of each chapter and then crossover those thoughts from the theatrical world to the development of anyone’s creativity in their personal and professional life. My aim was not to present a profound and detailed manual of creativity techniques, but a pleasant abbreviated book that brings forth new ways of thinking. 

				We are a world of thought, emotion and experience, and like in the Native American elder´s story, each of us often has within himself a war between the two sides – the clone and the clown. Which one will win? The one we feed!

				Over the next pages you will find the attitudes and hab-its that will help you unleash that inner clown. Enjoy your reading!

				We sow a thought and reap an act;

				We sow an act and reap a habit;

				We sow a habit and reap a character;

				We sow a character, and reap a destiny1

				Charles Reade (1814 – 1884)
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				Slowing Down

				First calm yourself!

				Alex Navarro & Caroline Dream
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				‘First calm yourself!’ - Caroline Dream, a clown and trainer from Barcelona, told me when, during one of her courses, I began an improvisation with enormous anxiety! It was quite obvious that the excessive emotional charge was hindering my performance, making it mundane, de-void of comic value and, as such, very draining.

				To be in a constant state of anxiety for a performance reduces the possibility to do things differently. The ten-dency becomes to ‘get it over with’ and react to the pres-sure with ideas we think have already worked, for us or for someone, in the past. We go into a sort of ‘autopilot’, blind to the other possibilities the situation offers us. For that very reason it is important to put into practice new daily habits that allow us to find a space of inner tranquility and relaxation favorable to awaken the clown, thus leading to the arousal of new original ideas. 

				When we are awake, active and focused, the brain´s elec-trical activity produces wave patterns known as Beta. When we begin to relax and feel a calm and peaceful well-being we are in the area known as Alpha. When we are falling asleep, in that in between ‘half awake, half asleep’ state, we are in the Theta faze, lastly when we are in a deep sleep, the emitted wave patterns are Delta.

				A continued Beta state can be the result of emotional states such as tension, anxiety and stress, which nullifies a focused concentration giving way to a vague uncreative concentration. On the other hand, it is clear to see that the best creativity is found in the Alpha state, a state of 
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				focused relaxation, fundamental to a good physical and psychological balance, favorable to imagination. 

				It is said that Thomas Edison, perhaps the greatest in-ventor ever, used to sit in front of his fireplace holding a big metal ball. The fire and comfort of his chair helped him relax, but if he relaxed too much, he would drop the ball and wake up. Thus he trained his brain to stay in that ‘Alpha Theta’ state for a certain amount of time, during which he claimed to have his most creative ideas. That same Edison, also the inventor of a type of fishing rod and avid fisherman, when faced with a difficult problem and looking for a bit of peace and quiet in which to think, would take his rod, hook and line and would go fishing. Normally he would return empty handed. Later he revealed: “Be-cause it was my fishing time, my staff did not disturb me, and as I used no bait, the fish did not disturb me either”.2

				Sometimes I ask my audience when and where they have their best ideas. The answer is rarely “at my work” or “at my office”. Invariably the answers are “walking”; “when I´m shaving”; “playing with my kids”; “on the train”. I re-call a manager who said he had decided to live an hour away from the company, because like this he had a daily one hour travel time to create and organize his ideas. Why is this so? Because these are usually Alpha moments. It is not by chance that Archimedes yells the famous “Eu-reka!” while he was in the bathtub. Regrettably, in the workplace, where we should be more creative, most of the time we just have Beta moments. “The only big ideas 
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				I’ve ever had have come from daydreaming, but modern life seems intent on keeping people from daydreaming”3, says Nolan Bushnell, founder of the Atari video games company.

				Small changes may help you to have more Alpha moments in your day. For example the rhythm of the music we listen has the power to induce differ-ent heartbeats and thus, different brain waves patterns. In Beta moments, the music and heart beats are eighty or more per minute, while in Alpha the recorded beats are between sixty and eighty per minute.4 Curiously this is the average rhythm of the waves of the ocean, that´s why some people find the sea so relaxing. Some classic music, for instance Handel, Vivaldi, Coreli, Bach, Pachel-bel, Mozart, amongst others, or even some quiet jazz and chill-out music, may be an ideal company to fantasize and boost your imagination.

				Another habit as simple as stopping and just focusing on your breathing for a few minutes may have the effect of providing you with an ideal well-being for creativity, since it distracts your attention from thoughts that may be causing you tension. Breathing influences and is influ-enced by the emotional state that we´re in. We can con-sciously modify our physical and mental state with the way we breathe. 
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					To be in a constant state of anxiety for a performance reduces the possibility to do things differently. 
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				A small exercise I regularly introduce into my courses is to ask participants to close their eyes, inhale through their nose while counting to three, and then exhale through their mouth while counting to six, normally for one or two minutes. Upon opening their eyes, most people claim to have felt calm, sleepiness, relaxation and peace. Why? Because they focused on their breathing and counting, and during those brief moments the thoughts that cause anxiety were not allowed to flood the mind.

				According to Mayra Carvalho Oliveira, “when the breath-ing is calm, profound, regular and harmonious, our en-ergy increases and our hole organism balances itself, the mind becomes clearer, the body more alert and sensitive, the hearing more acute, the colors more vibrant and life experience deepens.”5

				My daily journey to Alpha and Theta states consists in do-ing Transcendental Meditation. Since I discovered this technique I practice it twice a day, in the morning and at the evening, for periods of twenty minutes, with excellent results for my daily well-being. Transcendental Medita-tion is not a religion, nor is it a philosophy or way of life, it is instead a natural technique to reduce stress and expand conscious awareness. This technique was intro-duced in the United States in 1959 by the Indian professor Maharishi Mahesh Yogi. The term transcendental means “to go beyond” and Maharishi chose it to show the spon-taneity of TM takes its practitioner from the usual level of waking experience to a state of deep rest combined with 
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				an increased awareness. It is a very simple and effortless technique, that can be practiced anywhere, including your work space or public transportation, as long as you can be seated comfortably with your eyes closed.

				We can find many examples of the impact of this tech-nique in different fields of activity.6 In the performing arts, names like Clint Eastwood, Jerry Seinfeld, Paul McCart-ney or Moby are regular practitioners. The film director David Lynch, who asides from being a practitioner is an enthusiast of this technique, says “The thing about medi-tation is: you become more and more you.”7

				Be it through music, sport, hiking, contact with nature, breathing, meditation or any other form, the important thing is that it introduces new habits in your life that al-low you to have more Alpha moments so that you may be more in contact with yourself, the place where your clown is.

				Man was born to enjoy, create and irradiate happiness.8

				Maharishi M. Yogi
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				FreeingYour Gaze 

				Always begin from you and not from what you think you should be!

				Alex Navarro & Caroline Dream
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				I usually begin my creativity courses by handing out a sheet of paper with a square drawn in the middle with the following instruction at the top: “Make a drawing on this sheet.” In over a thousand trainees, I have observed that roughly ninety percent drew within the square. When in debate I ask people why this happened, the answers go from “I thought that we were supposed to draw within the square” to “if the square was there, it must have been for some reason”. 

				What is curious about these answers is the fact that peo-ple become aware that when faced with a challenge tends to think and react ‘within the square’, this is, we act ac-cordingly to the expectations we believe others have of us. We quickly interpret the problem and look for the ‘right’ solution, even if it is the same as everyone else´s.

				The most interesting part of this activity is the final part, which involves comparing the results of the same exercise applied to children of about five years old. Together with the group, I see that all of the children either ignored the square, even turning the page around so that they could have more space to draw, or used the square to help them with their drawing, turning it into a house, the back of a truck, a Play Station screen, etc. Conclusion: where the adults saw a limitation, children, with their free gaze, either saw nothing or saw an opportunity!

				Albert Szent-GyÖrgyi, Nobel Prize awarded in Physics, said that “discovery consists of looking at the same thing as everyone else and thinking in something different”.1 In 
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				fact, creativity begins in our gaze. Where everyone sees a cloud, the clown sees a story in movement. He has his own unique perspective because he constantly plays a game between his thoughts and reality. To the eyes of a clown, anything can be anything. A pen can be a weapon, a comb becomes a mustache and a cardboard box a castle! 

				This flexibility is, in fact, a basic characteristic of creative thinking – being able to let go of the conditionings of what we know, of the usual and predictable perceptions and turn the world upside down. This is what Picasso did when he found an old bicycle on the street. He looked at it, removed its saddle and handlebar, put the two together and created a bull´s head. It was also what two British doctors did, Angus Wallace and Tom Wong, when in May 1995, onboard a British Airways Boeing 747 from Hong Kong to London, they operated on a passenger, Paula Dix-on, who was suffering from a pleura perforation. She had an accident before boarding (she would only live another half hour without medical assistance). Onboard they only had a scalpel and one anesthetic injection. They used: 

				-French cognac instead of anesthetic and ether;

				-Knives and forks instead of tweezers;

				-An unfolded wire coat hanger and rubber tubes from the oxygen masks instead of a catheter (a hollow flex-ible tube for insertion into a body cavity or vessel of the body); 

				-A hollow pen as a connection piece;

			

		

	
		
			
				19

			

		

		
			
				Freeing Your Gaze

			

		

		
			
				-An empty mineral water plastic bottle instead of a suc-tion pump.

				And thus they saved a life. Sometimes we need a very strong drive to see things differently.2 This achievement shows that we need to be very confident in a certain field to continue looking at it from a distance and seeing it as a beginner. So, question what you take for granted in problem solving. Focus more on facts than on interpreta-tions. Most of the times, we are the ones who limit our-selves. In the world of creativity all that is not forbidden is permitted! 

				In order to have a team with a free gaze, Richard Bran-son - an amateur in airplane piloting - when starting his airline company Virgin Atlantic decided to hire people who did not have a prior history in the airline sector (except for the pilots). It was a way to have a refreshing approach in this type of service and thus make a difference. If “nothing is the space for everything”3, as Edward De Bono said, it is important to learn to unlearn and unleash the mind from prior knowledge so that new possibilities may come in. Besides, the hardest thing about change is not accept-ing new ideas, but letting go of the old ones. To create 

			

		

		
			
				[image: ]
			

			
				[image: ]
			

			
				
					Creativity begins in our gaze.
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				something new it is necessary to destroy something old. 

				This implies starting by questioning the old rules. Roger Von Oech4 explains:

				1.We create rules based on reasons that make sense.

				2.We follow those rules.

				3.In the meantime time goes by and things change.

				4.The reasons that originally lead us to create the rules may no longer exist, but as the rules are still in force we continue to follow them.

				These are the ‘it´s always been like this’. Some days ago, during a trip, a friend asked me to take something from the car´s glove compartment. Suddenly we begin to wonder why it is that we call glove compartment to something that hardly ever has gloves inside of it. Per-haps because at the beginning of the automobile industry, drivers needed gloves to drive, so the glove compartment was created. These days we don´t use gloves for driving anymore, yet we still call it glove compartment because… it‘s always been like this. This is an innocent example. The problem is when superfluous rules inhibit our progress. As such, we must be wary of the ‘sacred cows’, in other words, the things that have already worked, mostly those that worked very well. The tendency will be to think that they are untouchable. We must avoid becoming too in love with an idea. Most likely, in situations in which it no longer works we will continue using it and we will find it difficult to come up with alternatives. 
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				Some years ago, I had the idea of doing public presentation courses using acting techniques to train the participant’s body language and communicational impact. Since it was an unusual approach at the time, acceptance was quite good and as such I fell in love with the idea. It became a rule to do these courses using theatrical techniques. Up until the day I had a group with some elements that were not emotionally available for the type of personal expo-sure these techniques implied. They first needed simple techniques for planning presentations and ‘recipes’, such as ‘where to put my hands’, and not uncomfortable exer-cises to find their authentic and charismatic spokesper-son. Even faced with the risk of losing that client, it was very difficult for me to reduce the amount of theatrical techniques I had lined up for the course. I had created a ‘sacred cow’! 

				It is good to keep the regular habit of inspecting what you already do and see if it is indeed helping you to in-novate. Ask yourself, “What reason lead me to have this idea, to create this procedure or this product?” and then, “Does that reason still exist?” If not, it´s time to eliminate that idea. 

				The obstacle is often that when there is success everyone says “don´t mess with a winning team”. It has to be done! Because the world doesn´t stop. Stay unsatisfied, ques-tion procedures and rules. You´ll probably make some enemies (those who survive by safeguarding obsolete rules), but that´s the price clowns have to pay.
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				On one occasion, when I was giving a training course in Mozambique, I went for a walk in one of Maputo´s ave-nues to see some of the beautiful examples of Mozambi-can arts and crafts for sale on the street. A hand sculpted wooden bust caught my attention. When I picked it up, enchanted by the originality and facial expression on the sculpture, I noticed it only had one ear. I asked the young salesman why it didn´t have the other ear. He stared at me, almost incredulous with the irrelevant question, and answered with a didactic tone of voice: “Well!? … This is art!” 

				This was a conversation between my clone, with a gaze conditioned by previously accumulated knowledge, and a clown with the free gaze of a beginner! 

				Your time is limited,so don’t waste it living someone else’s life.

				Stay hungry. Stay foolish.5

				Steve Jobs
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				Taking the Leap

				Choose that something may happen to you!

				Pablo Pundik

				You have to go through hell so that you may reach heaven!

				Antón Valén
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				Imagine a pot full of water and inside that pot a frog swim-ming. We then start to gradually heat the water in the pot. In a short time, the water gets warm, but the frog keeps swimming peacefully. We slowly increase the tempera-ture, but the frog remains unaware. The heat causes it fatigue and some drowsiness. The time comes when the water is too hot, but the frog no longer has the strength to jump out due to the drain of the whole process, to such an extent that it prefers to stay inside. Soon the water boils and the frog gets cooked without having tried at all to es-cape the pot. If we had thrown the frog into the pot with the water boiling, it would have jumped straight back out, but because the water was boiled slowly and gradually, the frog stayed until it died. 

				The story of the frog is a good metaphor to illustrate our tendency to fall, unaware, into a very dull life, devoid of stimulation and hostages to our comfortable boredom. It will be very difficult to have new ideas by continuing to do what you have always done. In order to come up with new points of view we should live new experiences. Get out of our familiar and safe space and take the leap into the unknown, facing the inherent discomfort. The clown is afraid, but he does! The clown knows that only by ex-ploring the world and experiencing new things and people will he expand his/her creativity. 

				In the course of our lives we tend to ‘become like our par-ents’, that is, we go from the typical rebellious youth fase to the comfort of middle age. As a colleague of mine used to say, “if you think that there has been no good music 
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				since the eighties, then that´s because your brain got stuck in the eighties”, or, in this sense worse still the iron-ic sentence that some people should carve on their grave stone: “Died at thirty and buried at seventy”. 

				In a time in which everything in our lives changes at a dizzying speed, when pillars of our sta-bility, like work and personal relationships, are ever more changeable, having routines allows us to reach some inner peace and assure a safe haven where we can replenish our energies to face challenges. The problem is that pleasant routines, by being comfortable, quickly become more at-tractive than the will to explore the unknown. We stay in an apathetic comfort that puts our clown to sleep! 

				Edward Diener, an author in the field of positive psychol-ogy (the study of human happiness), concludes that an ex-cess of happiness can be negative for creativity. In stud-ies conducted with ‘happy people’ and ‘extremely happy people’, he found that the latter live less and have less success than those who are moderately happy. According to Diener, on a scale of one to ten, the ideal level of happi-ness is eight, because this level will allow a pleasant ex-istence, but simultaneously permits a margin of dissatis-faction so that the person remains restless and creative. 1

			

		

		
			
				It will be very difficult to have new ideas by continuing to do what you have always done. In order to come up with new points of view we should live new experiences.
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				So, in order to have creative ideas it is important to avoid the seductive ‘velvet routine’ and continue to explore your-self and the world. Sometimes, it´s enough to just change a few small habits like, for instance, going to the movies to watch a film you would never watch, listening to dif-ferent music, reading a magazine or newspaper entirely different from your usual, socializing with other people in new contexts, changing your job functions at work for a day, doing public presentations (if that is a challenge for you), spending a holiday in a different place, changing the route you take from work to your home, taking a course on creative writing, or cooking, or theatre, or something you never thought you would learn (or that you had thought about but never had the courage), changing your desk from one spot to another, trying that weird food, etc.

				One of the habits most likely to open your mind is the habit of travelling. Travelling provokes, uninstalls and inspires, it is a breath of fresh air. When we return we bring ideas and will. Nonetheless, travelling is not the same as doing tourism. In the words of G.K. Chesterton, “The traveler sees what he sees. The tourist sees what he has come to see”.2 Travelling implies humility, acceptance and giving in to what may happen: to the places, to the un-expected, to the people. It is an intensive training in cre-ativity. Travelling always implies a degree of discomfort, especially if we go alone. Yet what we learn from that leap into the unknown stays with us for life. Travelling with ev-erything planned out and under control is another task; travelling, with some preparation, but willing to embrace the unexpected is an experiential creative act.
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				If you do not have the opportunity to go on a long trip and still, nonetheless, would like to provoke your gaze, small trip in our town or even our neighborhood can be refresh-ing. The first step is to go through the usual places with the gaze of a traveler, that curious way of looking that longs to capture all and yet is not addicted. It is not by chance that our guests end finding out things in our town that we were unaware of. Because they don´t yet have routines that prevent them from seeing further. Ultimately it is not the dimension of the trip that matters, but the dimension of the gaze that we won after the journey.

				Then there are those ‘leaps into the abyss’ that change more fundamental aspects in our life, like changing jobs, changing town, or even quitting your job and finally start-ing your own company. Maybe ending that toxic relation-ship that only still exists because it is a routine. In these cases the discomfort will be much bigger, but the open-ness of your gaze and your creative growth will also tend to be much more rewarding.

				Bronnie Ware is an Australian nurse who spent several years working in palliative care, caring for patients in their final twelve weeks of life. Based on the conversations she had with these patients, she recorded the greatest regrets people had on the verge of death originating the blog In-spiration and Chai and the book The Top Five Regrets of the Dying.3 She concluded that what most people regret-ted before dying was not having had the courage to live a life that made sense to them, but instead the life others expected of them. It makes us think!
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				Our leap must be challenging so that we may constantly overcome ourselves, but not so much so that the excess tension does not block and inhibit our creative ac-tion. Perhaps living is like walk-ing on a tightrope, an unstable balance that forces us to remain always awake. In the beautiful movie Man on Wire, Oscar winner for best documentary in 2009, the main character Philippe Petit says: “To me it’s so simple, that life should be lived on the edge of life. You have to ex-ercise in rebellion, to refuse to taper yourself to rules, to refuse your own success, to refuse to repeat yourself, to see every day, every year, every idea as a true challenge- and then you are going to live your life on a tightrope”.4

				Ideally we should be able to do it with a smile on our face. 
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					Perhaps living is like walking on a tightrope, an unstable balance that forces us to remain always awake. 
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				You have brains in your head,

				You have feet in your shoes.

				You can steer yourself

				Any direction you choose…

				Out there things happen

				And frequently do

				To people as brainy

				And footsy as you.5

				Dr. Seuss
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				Disciplining our Ego 

				Wanting to be perfect – and being it – is the greatest obstacle to the birth of your clown!

				Chacovachi
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				Wanting to always win, wanting to ‘look good in the pic-ture’, wanting to always have the final word, will drive you away from your ‘clown mode’ because you will be more concerned about being right than being spontaneous. When we take ourselves too seriously, we tend to want to do and say the ‘right’ things and these are not necessarily the most creative or the most important to those we are talking with. 

				Throughout my career as a trainer, I have noticed that groups always accept me better, and I achieve the best results, when I have a strict yet humble attitude. That is, when I am willing to listen to others, to value them and adapt my proposals accordingly to their needs. I have come to the conclusion that when I ‘play’ and am not too worried about my image or what others may think of me, that´s when I have the most remarkable ideas and am most in tune with the trainees. Curiously this is the same process so that, on stage, people may like our clown - not wanting to seem, simply being! In truth, try as hard as we may try, we will never be able to fully control the percep-tion others have of us. Sometimes the best way for oth-ers to reject us is to want to please at any cost, enlarge the ego, to promote personal attributes, spread achieve-ments and overshadow with supposed personal glow. 

				Our ego may be a great friend in the creative act because it bestows upon us confidence, self-esteem and helps us with the criticism that always awaits pioneers and those who struggle against the tide, but it can also be a major obstacle when it draws our focus to be navel-gazing. 
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				I remember a Portuguese comedy TV show Gato Fedoren-to (Stinking Cat), in which they were interviewing candi-dates for the parliamentary elections. Serious conversa-tions with serious people, in a funny way. A huge ratings hit. Why? Perhaps because we wanted to see if our politi-cians would be humble and intelligent enough to laugh at themselves; to get into the clowning mood of Ricardo Araújo Pereira (one of the cats), or if they would continue taking themselves too seriously. The fact that some of the politicians were a positive surprise, changing the ‘grey’ image they had in other contexts, by going along with the humor game at their own expense, did nothing to harm their legitimacy or professionalism. 

				Based on five years of extensive research, David Marcum and Steaven Smith studied the way in which a poor man-agement of the ego can be a great obstacle to success and what to look out for. The book has a suggestive title, Egonomics – What makes ego our greatest asset (or most expensive liability).1 The authors concluded that we may, in a simple meeting or conversation, observe clear hints that show that an ego is becoming an obstacle: 

				Being comparative – William Saroyan wrote that “every man in the world is better than someone else and not as good as someone else”.2 Constantly comparing yourself with others is a terrible trap of competition, since you will waste so much time trying to be as good as or better than someone that you will lose focus from expanding your unique potential – your own path. Comparison should not 
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				be with others, but with what you have already done and what you still want to accomplish. 

				Being defensive – This is one of the most observable signs in bad meetings: seeing someone more concerned about defending himself/herself, than his/her ideas. When we defend our point of view as if it were our identity we get so caught up with looking good and not admitting any even-tual flaw, or the need to change something in ourselves, that the centre of our speech starts being nothing more than our need for self-assertion. What we should in fact be aiming for is coming up with new and creative solu-tions to solve the problems of all those involved. Remem-ber it’s not you they dislike, it’s your ideas!

				Exhibiting brilliance – What is paradoxical about this clue is, as Marcum & Smith say “the more we want or expect people to recognize, appreciate, or be dazzled by our smart we are, the less they listen, even if we do have bet-ter ideas”.3 Thus, one must distinguish between the atti-tudes of exposing – that places us in a position of superior-ity and pushes us away from others, from sharing – that connects us to others and places us on the same level. 

				Seeking acceptance – This indication may not come forth from an excessive ego, but rather from an insufficient ego. One may display low self-esteem, constantly seek-ing praise from others. The greatest obstacle to creativ-ity here is the tendency to be nicer and less effective; an obsession with pleasing that prevents a creative and positive contribution. Ironically, the less concerned we are 
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				with being accepted by others, the more acceptance and confidence we will obtain. Be wary that one of the most common strategies for creating the illusion of re-gaining value and acceptance is to try to diminish others’ value. This way all lose out! 

				So, which are the best attitudes to maintain the ego as an ally? Ac-cording to Marcum & Smith they are humility, curiosity and truth (it is not by chance that these are also the three basic personality characteristics that an actor must have to be a good clown). These au-thors state that “True humility is an intelligent self-es-teem that prevents us from having an excessively good or bad idea about ourselves. Reminds us how far we have come, and at the same time, help us to see how far we are from what we can be”.

				When you feel that new ideas are not flowing, see if you are taking yourself too seriously. If that is the case, put yourself into perspective to gain humility, relax, play, listen to others, ask forhelp, and ultimately understand that while you are alone bearing the weight of your ego, world of possibilities is passing you by. Indeed, as Alain de Botton wrote “there is nothing nobler or more deeply human, than the realization that we are, in fact, and in essence, fundamentally equal to everyone”.4
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					the best way for others to reject us is to want to please at any cost!
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				I know people who walk in the street as if they were doing a favor to the very act of walking.

				It is dangerous to judge ourselves larger than our task – explained Mr. Valéry. 5

				Gonçalo M. Tavares
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				Being Foolish

				Being a clown is being the world’smost wonderful idiot.

				Philippe Gaulier

				Stupidity is infinitely more fascinating than intelligence…

				Intelligence has its limits while stupidityhas none.

				Alex Navarro (quoting Claude Chabrol)1
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				Upon passing the phase of not taking yourself too seri-ously, the next step in tuning into your clown is to have the audacity to be foolish, ‘stupid’, unique. It is to have the courage to replace the fear of ridicule with the plea-sure of ridicule. Being foolish is being able to be free and amplify your most personal and authentic characteristics. Unleashing the clown we have inside ourselves allows us to say what we think, let go of the social mask, play and be spontaneous, to gain the freedom of laughing at ourselves and at problems, to naturally accept our ‘weaknesses’ and differences and have fun with them. 

				In a scene from Candid Camera, a woman waits patiently for an elevator in an office building. When the door opens, she notices, with some surprise, that everyone has their back turned to the door. She gets in and also decides to stand with her back to the door.

				In another scene, a man walks into a doctor´s waiting room. He is quite surprised to see that everyone is do-ing what people normally do in waiting rooms, reading the newspaper, talking, having coffee, etc., but in their under-wear. At first he is shocked and then thinks that perhaps everyone else knows something he doesn´t, and so he too gets undressed and waits to be called in his underwear…2 

				Looking clearly at things, both people did something fool-ish and comical, yet ironically both did it to not look foolish! This need for social acceptance leads us into the so called ‘group thinking’. It is the type of thinking exhibited by the members of a group when they do not want to disturb the collective balance and, as such, avoid expressing points of 
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				view outside of the sphere of consensual thought. It is a form of defense so as to not be seen as ridiculous or cre-ate conflict, which most of the times ultimately leads to taking wrong and rushed decisions. 

				Alfred Sloan, former chairman of General Motors knew of the dangers of this phenomenon. It is said that in one of his board meetings, the whole team got quite excited about a proposed idea. They then passed on to vote and everyone voted “yes”. When the time came for Sloan to vote he said “I too vote ‘yes’ and so we have unanimity. For that reason I am suspending this idea until next month. I don´t like what´s happening to our way of thinking. We are looking at this from a single perspective and that is a dangerous way to take decisions. When everyone thinks the same way, no one is doing much thinking. I want everyone to spend the next month studying this proposal from a dif-ferent point of view.” Thirty days later the proposal was discussed again and rejected. 

				If you believe in your idea, don´t withhold it, as silly and reproachable as it may seem to the majority, because normally crowds don´t think much. Alain De Botton re-minds us that:”philosophers have recommended that we follow our consciences rather than any signs of approval or condemnation from outside. What matters is not what we seem to be in the perspective of any random group, but what we know we are.” In the words of Schopenhauer: “Every reproach can hurt only to the extent that it hits the mark. Whoever actually knows that he does not deserve a reproach can and will confidently treat it with contempt.”3

			

		

	
		
			
				39

			

		

		
			
				Being Foolish

			

		

		
			
				On the other hand, are we ourselves not the ones who, in many cases, make our self censorship and castrate our originality and authenticity with nothing more but the excuse of some eventual rejection by others?

				Researchers Robert Kelck and Angelo Strenta conducted the following experiment: a woman thought she was participating in a study in which she had to talk to someone whilst having an enormous scar (fake) on her face that went from her lip to her right ear. Supposedly the study consisted in observing the reactions of the interlocu-tor when faced with the scar, but the true purpose was dif-ferent: the researchers found a way to erase the scar before the encounter without the woman noticing. At the end, upon asking her how the conversation had gone, she replied say-ing that he had seemed tense, distant and rigid and that she had noticed in him signs of pity and condescendence! 4 

				This shows that when we are too aware of ourselves, because we are different, we may wrongly interpret other´s behaviors and comments. Something we may not even notice if we were at peace with our difference. The world is not that aware and concerned with us!

				History shows us that it is important to listen to fools when it´s time to take decisions. They will have the cour-age to tell leaders that which others will not. Jesters were consulted by Egyptian pharaohs and the kings of Babylon. 

			

		

		
			
				By being foolish, you will allow yourself to be irreverent, provocative, to see things others do not.
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				Their opinion was heard by Roman emperors and Greek leaders. They had a major role in Chinese royal courts. They were constantly employed by European royalty from the Middle Ages and the Renaissance. Due to this ability to open the mind, provoke thought and force others to see things from different perspectives, the jester often be-came as important as the priest or the doctor. 

				By being foolish, you will allow yourself to be irreverent, provocative, to see things others do not. You will use com-ic detachment, put things into perspective and above all, you will exercise your freedom and enjoyment in breaking prejudice, stereotypes and the certainties of others.

				The objective of this habit is not to entice you into being a fool in an inconsequential manner, but to share in the cer-tainty that if you do that self provocation more regularly, you will become more creative. I find that the flow of ideas while brainstorming in groups often starts by saying the most trivial things. Only with insistence after the trivial ideas are depleted, the silly ideas appear and only after, the truly original.

				One of my favorite bold creativity techniques is to ask the participants in a creative session to just give silly ideas, stupid ideas that will not work for the given problem. It´s obvious that, said this way, it´s not an easy task. For ‘fool-ishness’ to emerge, I usually hand out red clown noses to awaken each person´s clown. It´s interesting to notice that the simple act of putting on a red nose allows for the flow of much more ‘crazy’ ideas, since people allow them-
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				selves to write down everything they think without self censorship (the red clown nose is truly magical!). 

				After coming up with the most absurd ideas and then tak-ing off the nose, the inner clone tends to think that none of those ideas is going to work. The important thing in this phase is to not reject or throw out the ‘crazy’ ideas, but rather to turn them into original ideas. How? The next step is to look at each ‘crazy’ idea and ask: “Where can this take us?”; “How can I turn this idea to an applicable idea?”. To go from madness to logic, to put your head on the moon to then put your feet on the ground.

				Roger von Oech tells a story in which, a few years ago in a Dutch city, there was a cleaning problem in an area where the citizens had stopped using trash cans and so the floor was littered with everything from cigarette buts, to beer bottles, to newspapers, papers, etc. The health depart-ment did a creative session to come up with ideas to solve the problem and what came up were ideas like increasing fines or increasing the number of police officers on patrol, but these ideas where just “more of the same”, devoid of any real impact. In the meantime someone threw out the idea: “What if our trash cans paid every time someone put trash in them? We could put an electronic device on the cans that would give out a coin each time they were used”. Obviously this was a crazy idea, since the city would be clean, yet bankrupt. Fortunately the idea was not quickly disregarded, but they did ask how they could turn it into a useful idea and the question came up: “How else can we reward people for putting trash in the cans?”. The answer 
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				was an original and practical idea: the health department developed a sensor for the top of the can that each time it detected something had been placed in the can, it activated a joke recorder! Comedian trashcans! Every two weeks the jokes were changed and as a result people gained the habit of stopping to put some trash in the can and laugh a bit. 5

				In this regard, a group of computer engineering students from the University of Coimbra, Portugal, developed a project called Creative Behavior with the intent of using new technologies to change habits in our society. Inspired by The Funtheory.com – changing behaviors in a fun way – they placed a hi-tech trash can in the Parque Verde do Mondego (Mondego Green Park) that, when used, would play the sound of an (almost) endless fall. It was an-nounced as “the world´s deepest trashcan” and it was a hit since curiosity had people putting trash in it many times. In one afternoon alone they managed to collect the equivalent of two days worth of trash. 6

				To be original one needs to tear down the walls of the mundane and first go through that place of disorganiza-tion and chaos others call ‘foolish’.

				From chaos beautiful things may be born.

				The only truly free person is the one who is not afraid of ridicule.7

				Luís Fernando Veríssimo
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				Laughing

				You will not make others laughif you don´t laugh at yourself.

				Antón Valén
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				Once, during a training session at a company, I was inter-rupted by a manager who thought it was inappropriate to laugh so much in the workspace! “Much laughter, little wit”, people say. I agree that excess humor can distract from the purpose of the meeting when what is being dis-cussed are technical matters that essentially require the use of analytical skills. Yet, when we are talking about developing creative skills, humor is not only welcome but indispensable, since it is the fastest way to go from ‘clone mode’ to ‘clown mode’.

				The Observer newspaper published researches confirm-ing that: a joking and laughing atmosphere relates pos-itively to creativity and innovation! It seems that when work teams in a company are allowed to use ‘having fun’ as a way of thinking about work, more ideas come up sav-ing money or generating more wealth for the organiza-tion.1

				Many entrepreneurs who have triumphed know the im-portance of good humor in their company. For instance, Ben Cohen and Jerry Greenfield founders of Ben & Jerry’s ice cream brand are a good example of that. With little more than an ice-cream making correspondence course, these two created one of the most recognized and valued companies in the world that donates 7.5% of its profits to Non Governmental Organizations. Its motto is: “If it´s not fun, why do it?” Its advertising always has a lot of hu-mor, as well as public appearances of one of the partners who, in one of their first shareholder meetings showed up dressed as a fakir, doing tricks and juggling! To them it is 
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				quite clear: laughter and pleasure are an essential part in the company. 

				Another great advantage of laughing at work is that laughter lightens the mood, facilitates Alpha states and helps manage stress in this time in which people are hard-pressed to produce results. Being stress “the rate of wear our body suffers when it tries to adapt to change or threat”2, laughing helps us to compensate that wear by deviating attention from sadness and by putting our con-cerns into perspective. Laughter provides us with a mo-mentary purification, a release from accumulated emo-tional tensions. As comedian Bill Cosby said “if you can laugh at something, you can survive it.” 3 

				In several tests, described by Avner Ziz, in which he com-pared two groups of students, one having heard a humor-ous record and the other not, it was found that in the first group the results were better in terms of originality. The conclusion was that students with higher grades in cre-ativity had a better sense of humor than others. 4 For that reason I like pedagogical activities that lead to laughter, because laughter releases and installs the pleasure for games and games open the path to creativity.

				Humor as well as creativity, starts with a “what if?” situ-ation. With either one, the starting hypothesis involves playing with what is preset. Rational judgment stands as if it was suspended during some time, leading to new ap-proaches that may be understood if a different frame of reference is adopted. 
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				Today I received an e-mail with the subject “Woman with the best physic in the world.” I obviously thought I would be seeing one of those photos of stunning beauties, ‘as they came to the world’, that crowd the internet and that this friend of mine with too much free time makes the point of sending out to his contacts. I opened the attachment and laughed. I saw the photograph of a lady (dressed) arm in arm with Albert Einstein (indeed the world´s best physic!).

				We can see that, just like the creative phenomenon, a joke often has its origin in something normal and logical, yet close to the end in a more or less surprising way it cheats our expectation and runs from the predictable logical se-quence by combining something that´s not at that mo-ment in our mental ‘square’ on that subject. Humor, like creativity, allows us to see things in a new light.

				If you analyze TV shows or the humoristic adverts you like, you´ll find that humor also appears when you combine two worlds that usually have nothing to do with each other and from that absurd clash comes the desire to laugh. By making that new mixture in our mind we are fighting the logical patterns, mixing reference schemes and install-ing thought habits that favor the combination and relation between everything. And creating is making new combi-nations. 

				I remember a famous sketch from the British Monty Py-thon which narrates a soccer match between Greek and German philosophers, with Confucius as referee. The en-tire scene is hilarious: we see the philosophers thinking, 
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					Humor, like creativity, allows us to see things in a new light.

				

			

		

		
			
				walking around the pitch while the ball remains at the kickoff until finally Archimedes has the ‘brilliant’ idea of kicking the ball at the goal, to his own excitement (Eureka!), the narrator´s and en-tire stadium´s excitement.5 

				Further on in this book we will see how the humans are at their best in terms of creativity during childhood. It won´t be very sur-prising then, that some studies say we laugh an average of four hundred times a day when we are children and that that number drops to about fifteen when we become adults.6 Well, each of us know what happened over the years we were growing up to erase from our lives those three hundred and eighty five laughs a day we stop feeling like giving… perhaps it´s time to counter that tendency. 

				Here are some habits that may help you laugh more: 

				-Watching comedies, comic shows or reading comical books. You may do it alone, but if you can laugh in a group the effect will be greater. Research shows that it is thirty times more likely that people will laugh when in a group than when alone. 7 Laughing is contagious! So, watch movies with company, go see comical the-atre shows, stand-up comedy or clown shows. 

				-Choose your group of friends you spend most of your time with also for how much you laugh with them.
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				-See comedy in tragedy. Everything has a comical side to it. Taking that step back may help us deal better with problems. When something annoying happens ask yourself: “What´s the funny side to this?”

				-Force relations between things. Make pointless asso-ciations, you´ll find out that it will make you laugh at the absurd combinations you come up with.

				-Remember the things that made you laugh as a child. It´s most likely they will still make you laugh today.

				-Don´t stay away from fun. When we are sad we often refuse invitations to go to lively or fun places. Even if at first you feel you are forcing the situation, most of the times you´ll end up surprised at the mood change the context brought out in you.

				-Share situations that make you laugh inside. Avoid, nonetheless, to just laughing at others. It´s much more interesting to laugh with others.

				-Just laugh. Look at the mirror and laugh. The simple fact of forcing laughter will alter your emotional state. Half of the participants in a study were asked to hold a pen in their mouth directly between their teeth (which stimulates you to laugh) and the other half was asked to hold the pen between their pursed lips (simulating a frown). Then they were asked to look at funny pic-tures. Those who had manipulated their facial muscles to have a smiley face found the drawings funnier than those who had a frown8. It seems incredible yet Dar-
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				win had already foreseen the so called “facial feedback hypotheses” that tells us that the exteriorization of an emotion intensifies it, this is, if we express physical manifestations of joy, that´s how we will feel. Our face and our body send feedback signals to our brain to in-form it that we are experiencing a certain emotion and that will make us experience it! 

				-Play. For no particular reason, without the anxiety of needing to win. Play, just for the pleasure of playing, and laughing. Charlie Chaplin, a marvelous clown once said “A day without laughter, is a day wasted”9. 

				Don’t waste any more days! 

				Life does not cease to be funny when people die any more than it ceases to be serious when people laugh.10

				George Bernard Shaw
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				Being a Child

				Your clown must have the sparklein the eyes of a child.

				The sparkle of someone who feels the fantastic pleasure of being alive.

				Everything is a child’s game!

				Philippe Gaulier
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				In his book, Breakpoint and Beyond: Mastering the Future Today, George Land relates the results of tests conducted on a group of 1600 youths in the USA. The study was ba-sed on tests used by NASA for the selection of innovative scientists and engineers. In the first test children were between 3 and 5 years old and 98% of them presented high creativity; the same group was tested at age 10 and this percentage dropped to 30%; at 15 only 12% kept a high index of creativity. A similar test was applied to over 200 thousands adults and only 2% showed high creativity. 1 

				By analyzing this study we can conclude that human be-ings are at the peak of his creativity in childhood and from then on learn to be ‘non-creative’. This happens because as we grow up we are not trained to think for our-selves as much as would be desirable, but to think about what the teacher or boss wants us to think. Here is a story by Maria José Balancho that illustrates this shift:

				“Once upon a time there was a chicken that laid blue eggs…

				Blue eggs?! – The teacher points out, irritated, interrupt-ing the reading of my essay, while the class got agitated with giggles, mockery and nasty whispers. 

				Blue eggs, yes, teacher – I answered – my chicken lays blue eggs.

				- Are you making fun of me young lady? Have you ever seen a chicken lay blue eggs? Sit down immediately and write another essay. I went back to my seat, head held high, fac-ing the mockery of the class. I did not lower my eyes. I just 
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				felt them darken in challenge. During the break I stayed in class, in detention, but I did not write another essay. After the bell the teacher called me back to read the new version of the essay out loud and I began: Once upon a time there was a white chicken that laid white eggs, just because they didn´t let her lay blue eggs…”2

				Thus, the decline of creativity does not take place due to age but due to the blockages to creative expression with which we are faced in the course of our lives, mainly some traditional teaching. If being different implies isolation, being reprimanded or mocked by your colleagues, teach-ers or parents, in all likeliness next time you´ll just “paint the chicken’s eggs white and not blue”.

				A beautiful example of child creativity, in which the sup-port given by adults was exemplar, is illustrated by the relationship between little Lily Robinson and the super-market chain Sainsbury.

				This little girl sent a letter to the company asking: “Why is tiger bread called tiger bread? It should be called giraffe bread.” And she signs “Lily Robinson (age 3 ½)”.

				To which the company replied: “Thank so much for your letter. I think that renaming tiger bread to giraffe bread is a brilliant idea - it does look more like the blotches on a giraffe than the stripes of a tiger, doesn’t it? This bread is called tiger bread because the first baker who made it a loooooong time ago thought that it looked striped like a ti-ger. Maybe they were a bit silly. [...].” And he signed “Chris King, Customer Manager, (age 27 1/3)”.3
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				Perhaps your office should have more toys! 

			

		

		
			
				As a result of this mail exchange, you may now find in the shelves of this supermarket´s chain the only giraffe bread in the world. Mr. Chris received hundreds of congratula-tions for his attitude and the bread and the Sainsbury brand received a great deal of publicity in newspapers and social networks due to the way they dealt with this situation.

				In an article published in Har-vard Business Review, entitled The Innovator’s DNA, Jeffrey H. Dyer and his colleagues stud-ied the habits of 25 businessmen and questioned more than 3,000 executives and 500 individuals who created in-novative companies or launched innovative products on the market that make a difference. They concluded that innovative businessmen have the habit of looking at the world ‘outside the square’, tirelessly making new asso-ciations and experiences, and have a boundless curiosity, even if apparently their questions do not make sense, and they establish the most diverse social relationships. 

				In other words, to observe, to question, to associate, to try and to establish relationships with others are the five main qualities that outline the personality of innovative company’s founders. What is extraordinary about this study is the finding that some of the qualities of inno-vative entrepreneurs are the same qualities that can be seen in a 4 year old child’s behavior! 4

				Being a clown is being a child again, and being a child again is to recover the lost creativity. Joking, playing, 
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				“useless activities” that can lead us to have many good and new ideas. We start playing very early and then we stop doing it, or else we only do it in a competitive way. Playing just for the pleasure of doing it installs a pre-disposition to experimentation, for reverie, for laughter and creation. Play more, be it with your children, your partner, your friends or even alone. 

				I learnt to juggle with balls (something far simpler than it seems). I keep my balls in my desk and, every time I feel a creative block, juggling for a few minutes helps dis-tract me from the blockage and activate the more creative sides of my brain. Indeed different studies show that the activation of motor skills can increase the mental perfor-mance. 5 Perhaps your office should have more toys! 

				One never knows what might come from playing. Claus Josef Riedel was home alone one evening enjoying his fa-vorite wine. As a joke he decided to pour the contents of the bottle in several different glasses. Suddenly he realized that each glass slightly altered the flavor of the wine. He immediately had the idea to create a set of different glass-es, each designed to optimize the best traits in each type of wine, having obtained great success with his discovery.

				Playing puts us into a state of pleasure and pleasure is fundamental for the creative process. Obviously there is a lot of hard work and effort involved, but in essence the creator cannot lose the thrill of the conquest, since only this way will he be able to overcome all the inherent set-backs in having ‘the idea’ and putting it to practice.
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				Always be suspicious of a creative partner without the spark of excitement and passion in his/her eyes. In all likeliness he/she will quit at the first obstacle. Even if, in some artistic cases, bad moods have been fruitful for the creation of memorable works, creativity in general and that of companies in particular, is inappropriate to the dispassionate, pessimistic, apathetic and bored.

				To the question: “What are the crucial factors to keeping a high level of performance every time I go on stage?” The Belgian actor, mime and clown Elliot, The Gladiator of Humor, a hurricane of comic energy, answered me: “The most important thing to me is pleasure! The pleasure of being on stage. I do a solo act. That means I like to create a duet, and that duet is me and the public. To obtain this relationship I must love the people, I must adore them and feel adored by them in return. This type of relation is the most important thing to me. Generosity as well. Be-cause we do an amazing job by being on stage! When you want to do it, you fulfill a dream. Before going on stage, I put as much positive energy in my mind. Just to remind me of the amazing luck I have in having this job, in being on stage!”. 6 And while he said it, I could see the happiness and the sparkle in the eyes of a child. 

				Being a child again is to give yourself permission to question and play with what surrounds you, finding pleasure in daily things and being grateful for the daily work and not just when you reach results at the end of the month. Tal Ben-Shahar says: “I define happiness as 
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				the overall experience of pleasure and meaning. A happy person enjoys positive emotions while perceiving her life as purposeful. […] Attaining lasting happiness requires that we enjoy the journey on our way toward a destination we deem valuable. Happiness is not about making it to the peak of the mountain, nor is it about climbing aim-lessly around the mountain; happiness is the experience of climbing toward the peak.” 7

				Today, before writing this text, I went to cut my hair. At the end Sérgio, my usual hairdresser, with such a sparkle in his eyes of someone who had just done a good job said: “How is it? Fantastic, huh?” And I, once again amazed by the way he did so much with so little hair, commented: “You, my friend, you are an artist”. Assertively, he an-swered: “No, I am not, I just love my work!”. 

				Men do not quit playing because they grow old.

				They grow old because they quit playing. 8

				Oliver Wendell Holmes
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				Failing Better

				Want to win? Accept defeat,looking at the audience.

				Antón Valén

				Fail and always stay positive!

				Gabriel Chame
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				What´s paradoxical about the condition of the clown is that he/she is only successful if he/she fails. In theatre, for a clown to cause laughter and emotion – his/her mis-sion – he/she has to place himself/herself in a state of vulnerability and make mistakes. To truly make mistakes! Not just make believe. It is that condemnation to failure, no matter how hard he/she tries to win (and he/she al-ways tries to the very limit of his/her strengths), that will grant him/her laughter, the affection and compassion of the audience. 

				I think that we may stand to gain a lot by learning with clowns to ‘fail with style’, since the fear of failure is the greatest obstacle to creativity I see in my courses. The secret is not in trying to be perfect, but to take advan-tage and learn from mistakes. When they asked Thomas Edison if he felt defeated for having failed so many times in the process to create the light bulb, he replied saying that each mistake was a necessary step to reach the final result.

				The problem lies not in failure but in the repetition of the same mistake more than once, since that means it was just a mistake and not a trial. Failure in creativity is just an alarm that tells us we´re not going the right way. As summarized by Samuel Beckett, the creator of wonderful clowns in Waiting for Godot: “You failed? No matter. Try again. Fail again. Fail better”.1

				Many times creative people are good at imagining and fantasizing, but they hold back when it´s time to confront 
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				their ideas with the harsh test of reality, the opinions of others and of the market, and when they realize that af-ter all creating is hard work. In dreams and in our mind we have nothing to lose, in life however we are subject to failure. Nonetheless, failure doesn´t kill!

				Tom Peters shows why it is inevitable to make mistakes2: 

				1.To be successful, you must try to do more things than the competition – and fast.

				2.If you try to do things faster, you´ll obviously make many mistakes.

				3.Hence, making mistakes is the sign of a very good progress – perhaps the only sure sign.

				4.If we want (more or less) to maximize mistakes, then we have to do more than just tolerate mistakes. We must “encourage” mistakes!

				The famous Coca-Cola bottle, for instance, is the result of a mistake. In order to set itself apart from the competi-tion, chairman, Asa Cadler, ordered a different bottle from the bottle makers with the following briefing: “The bottle must be unmistakable. The consumer must recognize it even in the dark”. One of the bottle makers had the idea to base the design of the bottles on the plants that gave name to the product: the kola nut and the coca leaf. As no one in the company knew what these plants looked like, they decided to send an assistant to the public library to do some research. It just so happens that the young man also knew very little about botany and so made a mistake. 
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				He brought the illustrations of a cocoa nut instead a kola nut one. The designer didn´t notice, the client liked it and the bottle is the icon we all know.

				From the hundreds of mistakes Edison made to Arthur Fry´s weak glue that originated post-its, the history of creativity is full of examples like these. Mistakes that, properly exploited, gave birth to successes. All had in common the habit of taking the F in failure and turning it into the F in feedback: learning with the response of real-ity, taking a deep breath and carrying on.

				Doing this becomes, nonetheless, hard when we mistake the behavior that led to failure with our personality and abusively conclude that we do not have the necessary skills to take our idea to fruition. At that point we lose the detachment needed to analyze all the variables that influ-ence the outcome we seek and give up. 

				Jorge Bucay, Argentinean psychologist and writer, wrote a beautiful tale about how a mismanaged failure can af-fect the rest of our lives. It is the story of an elephant that, when little, after the show in the circus was chained to a small stake. The first times it tried very hard to pull free but did not succeed. When the elephant grew up it con-tinued chained to the same stake, now noticeably frail to the size and strength of the animal, but it never broke free because it never tried again… such was the power of the memory of the times it failed. 

				The worst consequence of being too stuck to a past failure is stopping to take chances and that is the death of your 
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				clown. In a world in constant change the less we risk, the more risks we take, since we are not changing with the world.

				So, start by first accepting failure as a natural part of the way. It is what will distinguish the successful innovator from those who would deny or hide the failure, and so will learn nothing from it, staying stuck in time. By accepting failure instead of fighting it, we have a base from which to grow. We ‘hit rock bottom’ but there is no better place to take off from than a solid base. 

				Create the habit of seeing the positive side of failure. I propose that, faced with failure you find a different mean-ing. “What did I learn from this?”; “What did I earn from this?”; “Can I make something useful from this failure?” – These are good questions to ask after a mistake.

				Don´t worry too much about other´s censorship of your mistakes. Failing tends to put us in a somewhat hostile social corner. The price of being a clown (until the idea succeds) is to have to find your own personal worth within yourself and not in the eyes of others. When you feel a judging look, a censoring comment, a cold irony toward your mishaps, if you are truly convinced and passionate 
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					Failure in creativity is just an alarm that tells us we´re not going the right way.
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				about your ideas ask yourself: “Who defines my worth? Me or the others?” And keep trying. In this competitive race we live in, I agree with those who say it is better to fail while trying to be original, than to win by imitation. 

				Finally, be kind with yourself, to err is human! As Fer-nando Pessoa (a great Portuguese poet and writer) re-members us, “we love perfection because we cannot have it; it would disgust us if we had it. The perfect is inhu-mane, because the human is imperfect.”3 

				Success consists of going from failure to failure without loss of enthusiasm.4

				Winston Churchill 
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				Improvising

				The world of the mind and the world of reality are different.

				What happens in one is not always valid in the other.

				Antón Valén
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				“Here be dragons” was the expression ancient cartogra-phers used to designate unknown locations, not yet ex-plored by navigators. 1 The unknown has always held with it feelings of fear, distrust and resistance. For that reason we try to plan everything to the very last detail before go-ing ahead with the execution of any personal or profes-sional project, with the illusion of somehow restricting reality to those plans.

				John Lennon said that “life is what happens to you while you’re busy making other plans”2, indeed it is amazing how we tend to obsess over planning to the extent that we forget to observe reality and take advantage of unforeseen opportunities that appear at every instant. Improvisation and the unexpected are always the greatest impulse for creativity. 

				When faced with the unexpected and the need for change we have three options: to block and do nothing; exit the situation as swiftly as possible, conformed and doing our best to manage the situation; or we improvise, we react in an active and creative way.

				The actor develops always his clown through theatrical improvisation exercises. The purpose is to avoid reacting in any way, ‘making do’, but to instead find creative so-lutions in the face of what is happening. Improvising im-plies being prepared and predisposed to the unforeseen, to create from it. At a certain point, after many stage im-provisations, we begin to understand that it´s pointless to try to plan the scene too much because we cannot antici-
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				pate the way in which our scene partner or the audience are going to react. We begin to be more concerned with being aware and focused on the situation, than on our thoughts, usually more trivial and detached from reality and the team. 

				The best things I have done in this context were those in which I did indeed improvise and not those in which I fol-lowed recipes ‘pre-cooked’ minutes before in my mind, applied solely for the fear of going on stage ‘empty hand-ed’, but which lost all spontaneity and freshness on stage. 

				“In a Buddhist monastery, a master told his pupils this story: - Once upon a time there was a man travelling through the green lands in Spring when, all of sudden, he comes across a river. The man begins to think which would be the best way to cross that obstacle. He doesn´t stop thinking. And, in his thoughts, there were many ideas of how to cross the river. Swimming? No, it´s too deep and the current would drown him. So, how? In the mean-time he sees some trees, some branches and dried leaves and he decides to build a raft. Thus he crosses the river. The question the master asks his pupils is: ‘Should the man carry the raft on his back to the next river? Or should he get rid of it and wait and see what awaits him in his path?’”3

				I believe, as many of my trainees believe, that the man should drop the raft, since the only thing he needs to take with him is that which allowed him to solve the problem and cross the river, and that will help him solve all the 
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					Improvising is being attentive, here and now, and making decisions.

				

			

		

		
			
				other problems he might find: his intelligence and imagina-tion! Therefore, we should stop carrying so many of the ‘rafts’ we have accumulated over our lives, since they weigh us down and are no longer useful. 

				I began to realize that improvis-ing is being capable to throw ourselves into the abyss and be-lieve that while we fall we will grow wings. If we believe in it, the wings will come naturally and the fall will turn into a flight, always different, always surprising.

				In improvisation theatre, when faced with a partner´s proposal we can answer by accepting, blocking or re-jecting: “Yes, and…”; “Yes, but…”; “No”. To say “No” is to block. “Yes, but…” delays action. “Yes, and…” we accept and move the action forward. The good improviser comes into the proposal and opens new paths. For this he must be fully observant and listen. Bear in mind that this does not imply the absence of conflict, the improviser may not be in agreement with what is happening but goes ahead with proposing some constructive solutions instead of blocking the scene just because he doesn´t like it. I believe that we need more improvisers in our organiza-tions. 

				You´ve probably been in meetings in which, for the sake of sympathy or plain manipulation, the participants don´t 
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				say “No”; instead they say “yes, but…” in response to a new idea put forth. In this context this “Yes, but…” is very dangerous, since it can actually be a hidden “No” and worst still, tires everyone and delays action in a lengthy discussion, when what is needed most in creativity meet-ings is constructive interventions. Thus it is fundamental that, when generating ideas, interventions start with the expressions “What if…?” and “Yes, and…”. 

				To give, one must be available to receive. This is one of the main rules of the good improviser. Improvising is being attentive, here and now, and making decisions. Listen-ing to yourself, your ideas, your imagination, your body in space, your sensations and emotions. Observing that which surrounds you, your colleagues, the ambience, the scenery, the audience, everything relevant to taking deci-sions in a spontaneous and creative way. It is a way of lis-tening allways personal and sensitive, yet alert and avail-able. It is the body that listens and feels. 

				So, knowing how to be in the present moment is funda-mental for improvisation to work. Sometimes we are sur-rounded by inspiring stimuli, the solution is in front of us, but we´re closed up in our thoughts and anxieties. Knowing how to be in the ‘here and now’ is essential to understand the creative potential of the environment that surrounds us. 

				What blocks our concentration is our tendency to live in the past or in the future, which means to live stuck to our thoughts, since it is only there that these time frames ex-
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				ist. In reality we only gain by intervening in the present, that which is here and happens now. 

				Jay Dixit wrote in the Psychology Today magazine: “Life unfolds in the present. But so often, we let the present slip away, allowing time to rush past unobserved and un-seized, and squandering the precious seconds of our lives as we worry about the future and ruminate about what’s past. 

				When we’re at work, we fantasize about being on vaca-tion; on vacation, we worry about the work piling up on our desks. We dwell on intrusive memories of the past or fret about what may or may not happen in the future“.4 

				To achieve a greater control over our minds, greater focus and more creativity, we need to progress to a state of liv-ing more in the present moment, known in positive psy-chology as mindfulness, that is, full attention. It is a state of attention that is active, open and intentional. 

				Ultimately, we must have clear creative objectives and plan what can be planned, since we can only improvise constructively and seize the opportunities as they come, if we know where we are going. That is the difference be-tween improvisation and just making do. When I asked the clown Elliot what was most important for him on stage, planning or improvising he answered saying: “The best is a mix of both. For a good show we must be very pro-fessional. The way in which the lights are prepared, the sound and the effects…. The synchronization of things is very important, yet it´s good to keep an open door! It´s a 
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				mix: to be very precise and exact, but on the other hand, to be free to feel and open doors. If I feel during the moment, I go, open the door and return to the point.”

				Not wanting to plan everything to the last detail, being very attentive to what reality and others offer us here and now, saying yes and taking decisions, contributing with your share. These are the habits you can train in your per-sonal and professional life to improvise more. Improvis-ing implies not wanting to be perfect. To stop control-ling everything. Accept what we are, good and bad and putting it into action. In that sence, when we improvise we inevitably show, even if unwillingly, our authenticity. And is only when you are authentic that you let your clown speak.

				If you want to make God laugh,

				tell Him your future plans.5

				Woody Allen
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				Seizing Chance

				The most interesting happens in the moment. Be aware and seize what comes up!

				Gabriel Chame
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				The word Serendipity is used to define the act of “finding something magnificent when looking for something else” or the “capacity to make favorable discoveries by acci-dent”.1 It is the art of seizing and optimizing chance. The most amusing definition is that of the Dutch researcher Pek Van Andel who says serendipity is “like looking for a needle in a haystack and rolling out with the farmer’s daughter or son”.2

				The word serendipity was created by Horace Walpole in 1754 after having read the Persian fairy tale The Three Princes of Serendib, whose heroes embarked on a peril-ous journey on foot through the desert and managed, due to their attention, wisdom and cunning, to overcome the obstacles and find important things they were not looking for. Serendib was the ancient name for Sri Lanka. History shows how serendipity is an inexhaustible source of cre-ativity. Let’s look at some examples: 

				-The first written record about tea appears in a book from 2737 BC about pharmacy and herbs, written by the charismatic Chinese emperor and scientist Shen Nung. According to Chinese legend, this leader in-vented tea. It is told that the Emperor insisted on only drinking boiled water. One day, when visiting a remote area of the Empire, while his servants were boiling his water, the wind blew some leaves from a bush into the water which gave it flavor and color. The Emperor, who was very curious, tried the mixture and the result is what we know. Tea, together with water, is the most popular drink in the world;
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				-In 1835, Louis Daguerre, after spending years in vain trying to preserve images on a plaque sensitive to light, left a plaque covered in copper in a closet of chemical products. When he went to get it, he saw an image on it. The fact that mercury had spilled in the closet made the vapors conserve the exposure. By being messy, Da-guerre invented photography. 

				-Alexander Fleming went on vacation and forgot some Petri dishes with cultures of staphylococcus on the ta-ble instead of keeping them in the fridge or destroying them, as would be normal. When he returned to work, in September, he noticed some dishes were conta-minated with mould, a fairly frequent occurrence. He noticed however, that in one of the dishes there was a transparent halo around the contaminating mould, which seemed to indicate that that fungus produced a bactericidal substance. The fungus was identified as belonging to the Penicilum genre, which gave name to penicillin, the substance it produced;

				-Viagra was supposed to be a heart medication. It pro-ved ineffective. Yet, investigators found it odd that the male test subjects didn´t want to stop taking it…;

				-Frank Baum, scriptwriter of The Wizard of Oz was look-ing for a name to his story. Suddenly his gaze fell upon his filing cabinet. Baum wrote: ”The first was A-G; the next drawer was labeled H-N; and on the last were the letters O-Z.” 3 Thus OZ was born.

				Four types of discovery can result from chance:

				-Unexpectedly find Y;
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				Chance is an inexhaustible source of creative ideas.

			

		

		
			
				-Look for X and find Y unexpectedly;

				-Search for Y and find Y through unexpected means;

				-Find an unexpected use for Y or X.

				Chance is an inexhaustible source of creative ideas. To seize it we must be humble and alert. Only those who want to and give it an opportunity will be able to see it. As Louis Pasteur said, “chance favors the prepared mind”.4

				Three behaviors that favor the occurrence of serendipity are:

				Interest – choose to understand and explore unexpected events instead of dismissing them as inopportune. Avoid premature and quick judgments and consider them as opportunities. 

				Knowledge - in order to take advantage of chance oppor-tunities, you should do careful and intensive studies in the field you chose to create in, since otherwise you won´t understand the relevance of what might come up and its potential consequences. 

				Allow for the unexpected – do not stay hostage to effi-ciency, go down paths you haven´t explored yet and al-low yourself to be surprised. Use the excitement chance causes. 

				Despite the tiredness, the waiting in airports, the discom-fort, take into account the mix of stress and enthusiasm that comes from a journey to an unknown exotic destina-tion. “Unexpected events cause in our mind a release of 
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				dopamine that simultaneously directs our attention, pre-pares the grey cells for work and transmits pleasure […]. Nature programmed us to seize unexpected opportuni-ties. That´s why surprises and uncertain expectations set the brain to a state of excitement that we subjectively feel as a state of pleasure”, says Stefan Klein.

				He also advises: “It´s worth it to organize our life differ-ently so that we can grant more space to chance. What most stop us from doing it is, often, asides from the fear of the unknown, the hunt for the most evident benefit: we do not want to invest time and energy with people we don´t expect much from. It´s natural that we do this, yet those who exceed themselves in the pursuit of efficiency may squander countless opportunities. We easily forget that we can only calculate the value of that which we already know. He who considers uninteresting an experience he has never had or someone he has never met might be right…or not.” 5 Sometimes small doors lead to great rooms!

				He who excludes chance from his life denies himself what´s best about it. 6

				Gregory Berns

			

		

	
		
		

		
			
				[image: ]
			

			
				[image: ]
			

		

		
			
				Simplify

				What matters is the truthand simplicity of your clown.

				Don´t try to always give too much.

				Philippe Gaulier

				Simplicity! The smaller you are,the greater you are!

				Antón Valén
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				Simplicity is difficult to define but we can say that when an idea has just what it needs to be what it is and to work, we are faced with simplicity and creativity.

				Something simple is something that only has the essen-tial (of essence), that is devoid of unnecessary elements. However, do not mistake simplicity with emptiness. Some time ago, I was discussing the image of a manual for a new course with the designer of a training company when he suggested placing only the course logo at the bottom of each page, with the argument that “we are betting on an image of simplicity”. No! Simplicity is not to just use few things. The focus should not be minimalism, but to serve the purpose. One cannot mistake the simplicity of the de-sign with the absence of design. Simplicity is something far more complicated, it demands the effort and wisdom of putting all that, and nothing more, which is essential for the product to be useful to the consumer and have its own identity. Einstein wrote that “everything should be made as simple as possible, but no simpler”.1 It is in that middle ground that the complex wisdom of simplicity resides.

				It is told in a famous story that on a certain day, Rena-scence artist Michelangelo was choosing a stone for a sculpture. When pointing to one in particular, the mason told him that it would be a bad choice, to which the art-ist replied: “To me it is an excellent stone. Inside it is an angel I long to release”. This story is often used to tell the importance of having a vision, however I have decided 

			

		

	
		
			
				77

			

		

		
			
				Simplify

			

		

		
			
				to tell it here because I believe that one of the greatest obstacles to creativity is our tendency to want to have very complex or elaborate ideas to solve the problem when, in fact the most creative solution often resides in the simplification of the processes. It is in removing the ‘excess’ stone to reveal the angel.

				Steve Chazin, former marketing director of Apple, remem-bers that this company never actually invented anything completely new. It didn´t invent the personal computer, the MP3 player, music download, the cell phone or even the tablet. Yet Apple did something much better than all of the competition: it made all those things much more simple and elegant. 2 Considered by many as the most innovative company in the world, Apple shows us that innovation isn´t only creating something that has never been made, but also to improve, simplifying what has already been created. It is not by chance that their slogan, back in 1984 was already: “Simplicity is the ultimate sophistication”.3

				Simple ideas tend to be the most beautiful, this is, not everything that is simple is elegant but everything that is elegant is simple. And they last longer, think of the pa-per clip, the post-it or Lego toys that are still a regular presence in our day-to-day. The iPhone is perhaps the most elegant smartphone on the market and does anyone doubt it will be a design classic in one hundred years? Most importantly, simplicity sells! The number of iPhone sales from 2007 to 2011 reached one hundred and fifty million! 4
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				I present here some habits that will help you have simpler ideas:

				Study – Knowledge helps make everything simpler. Cour-age and the aptitude to simplify normally come when you have a good understanding of the area in which we move. It is therefore important to study to be able to simplify, in the sense that only once we know all the elements of a certain subject can we decide which are essential. For that reason simple things imply a lot of work. Mark Twain said it would take him thirty days to write a two page speech and two days to write a thirty page speech. In order to be easy to use, simple things are difficult to create. 

				Reduce – Observe a product you wish to simplify and divide it into elements. For each of those elements ask yourself: “Will my product lose essential value if this element is removed?” If not, remove it! It’s unnecessary. Everything that distracts the consumer from main functions, the reason for which the product was created, should be eliminated. 

				Merge – Or else ask yourself: “Can I merge any of these elements into one, keeping (or improving) the value of the product?” Sometimes great ideas come from the merger of elements from mediocre ideas.

				Organize – Organize the elements. Organization simpli-fies the processes and makes everything more under-standable and functional. 

			

		

		
			
				Simple ideas tend to be the most beautiful.
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				Don´t try to overdo – When you are in the creative flow and feel that the ideas are good, it´s tempting to want to add more and more things. Knowing when to stop and focus on the essential is crucial to avoid filling good ideas with ‘noise’. In response to the question: “How do you systematize innovation?” Steve Jobs answered that, among other things one must “say no to 1000 things to make sure we´re not going down the wrong path or that we´re trying to do too much. We´re always thinking of new markets we can enter, but only by saying no can we focus on the things that are truly important.”5 

				Focus on customer experience – Simplicity should be created in the point of view of who is going to use the product. The columnist of the New York Times technologi-cal area remarks, in his Ted Talk: Simplicity Sells, that he once met at the Palm Company, currently part of HP, an employee who told him his job was to “count taps”. He explained “Jeff Hawkins, the CEO, says: If any task on the Palm Pilot takes more than three taps, it’s too much, and it has to be redesigned. So I’m the taps counter.” 6

				The challenge is to have ideas and create products that are easy to explain, that don´t need an instruction man-ual, or at least dispense of its reading for the most es-sential functions. After the iPad was launched in April 2010, the blogger Tod Lapin published on youtube a video in which you can see his two and a half year old daughter manipulating the ‘toy’ with impressive ability7. Try to ex-plain your idea to a child, if you have too much difficulty 
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				making yourself understood, perhaps it´s best to sim-plify something!

				Communicate clearly – The way in which we think deter-mines the way we communicate and the words we use condition thought. So, in order to think in a simpler way and get your team to generate simpler ideas, communi-cate in the clearest way you can. I attended a conference given by the manager of the Portuguese company Por-tuguês Claro (Clear Portuguese) Sandra Fisher-Martins, and it seemed to me to be a project that combined the characteristics we´ve been talking about: useful, simple and elegant.

				According to the company´s web page, the objective of Por-tuguês Claro is “to help organizations to communicate in a language that, due to its simplicity and clarity, allows to: re-inforce customer confidence and satisfaction, reduce costs, increase competitiveness and differentiate it from its com-petitors.” It also tells us what “Speaking clear Portuguese” is: “It´s a simple and direct language that the reader un-derstands the first time round: using only familiar words, avoiding excessively complex terms and farfetched sen-tences, presenting information in the clearest possible way and leaving out all that is unnecessary.”8 

				In theatrical clown expression exercises I notice that the simpler my idea is, the more poetic the effect and greater the impact on the audience. I find that the secret lies not so much in wanting to give many things, but in giving few, important and true, to let the ‘essence’ speak.

			

		

	
		
			
				81

			

		

		
			
				Simplify

			

		

		
		

		
			[image: ]
		

		
			
				The ability to simplify means to eliminate the unnecessary so that the necessary may speak. 9

				Hans Hofmann
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				Listening to your Intuition 

				Don´t act! If it doesn´t come from within you, it´s no good.

				Chacovachi

				Don´t invent yourself, discover yourself. The body remembers!

				Tim Licate & Ian Cameron
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				I was in the middle of a theatrical improvisation exercise in which I was trying to be funny, to no avail, when the trainer Antón Valén asked me: “Do you believe in that?” I breathed in deeply and had to admit that no, I did not. Antón replied: “So why do you continue?” I continued be-cause I was more concerned with solving the problem and getting it over with in my thoughts, than in having the hon-esty to listen to what my body was telling me and chang-ing something. 

				One of the greatest lessons I learned from the theatrical improvisation clown courses for my personal and profes-sional life was to start recognizing and trusting my intu-ition when I have to make decisions under pressure. In that context wanting to analyze and rationally evaluate all possibilities before acting implies losing rhythm and opportunities. Thinking too much blocks us because it doesn´t let our implicit learning manifest itself. Under pressure, the best results appear when you have faith that the solution will appear in the moment, because our intuition gives us the answer.

				Usually the term intuition is under suspicion, due to the fact that a lot of self-help literature speaks of this skill as something that appears as if by magic, or as an extra sensorial ‘gift’ only a few people possess. The intuition of which I speak is not that, it is rather a studied and proven skill that can be trained. 

				Psychologist Seymor Epstein defines intuition as “the feeling of knowing without knowing why”.1 Gary Klein 
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				adds that “Intuition is how you turn experience into ac-tion. It is the set of hunches, impulses, insights, gut feel-ings, anticipations and judgements stemming from pre-vious events in your life…”2 This author demonstrates in his research that the more experience persons have in a given field, the more they trust in their intuition, since this results from that accumulated experience. As our experience detects familiar patterns in that situation, we can quickly make decisions without effort or the interven-tion of the conscious mind. For that reason, the more you train and the more experience you gather in your field, the more credible your intuition will be. It is not by chance that great chess masters spend more time preparing and studying than playing, and high performance athletes spend more time training than competing. One can con-clude from this that it is convenient to have experienced creative people in your team, but who also have the ca-pacity to ‘stop thinking’ to apply the intuition that stems from that experience to unexpected challenges. 

				However, in situations in which you have time, it´s good to balance your intuition with a more rational analysis. Although it is often correct, as we don’t have the habit of recognizing it in our body, we often mistake intuition with other feelings like desire or fear. Imagine, for example, that you wish to start a new romantic relationship and, assuming you have accumulated experience in that field, your intuition tells you that a relationship with that person will not be a good idea. However, since you feel a strong desire, that feeling gets eclipsed and you end up taking a 
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				decision against your intuition and you only recognize it at the end of the story with the usual “I knew it…”

				Fear is another one of the reasons for which we so many times have difficulty in handling our intuition. Our ‘clown mode’ operates on the logic of control and our ‘clone mode’ operates on the logic of fear. We can recognize the clown in people who like to assume command of their work and, as such, constantly develop their intuition. They are always challenging themselves with progres-sively more challenging objectives and get bored when tasks become routine. When routine fails and they have to improvise, trusting their intuition, they feel like ‘fish in water’. The clone, on the other hand, can be identified in people with more defensive behavior. Their first motiva-tion is to not be blamed and not make mistakes. If pos-sible, they like to have a list with all the procedures to follow and know exactly which steps to take. The problem is that the more they follow procedures, the less they will develop their intuition, the less they will trust it or take other´s intuition seriously. 

				In the situations in which we decide through intuition, it works as a shortcut to the normal processing of informa-tion, going directly from the stimulus to the answer. Mem-ory replaces reasoning, hence the difficulty in explaining those decisions. For that reason improvisation actors spend so much time training their improvisation skills, improvising. Improvisation is intuition in action. 

				In situations in which we have time, the mental creative process is very fluid and has many agitations, evolutions 
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				and setbacks. But if we had to establish the phases in which we get through up to the moment of the idea, they would be:

				-Apprehension

				-Preparation

				-Incubation

				-Illumination 

				The apprehension phase is the one in which we detect a problem to solve or feel a need to innovate something; the preparation phase is the moment of study, research, training and gaining experience about the issue in which we wish to create. In these two phases there is a con-scious effort of thought. 

				So that our intuition may operate we must know how to go on to the incubation phase. This phase implies that you stop thinking consciously about the issue. It´s time to ‘sleep on it’. Even though we´re not thinking about it, the subconscious mind continues to search for answers and relating them with the vast accumulation of experiences, knowledge and fantasies that lay dormant in us, thus combining hypotheses and making unexpected associa-tions without the censorship of the conscious mind. It´s like planting a seed in our mind when we are working on the problem and the plant continues to grow naturally if we don´t interfere with its development. 

				With a bit of luck we arise at last at the moment of illumi-nation. Suddenly we have the creative insight! The result 
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				of the work done in the subconscious mind during the in-cubation phase, in which the problem we were faced with was related with what we know and what we are.

				Here it is confirmed, as we had already seen in the beg-gining, that in order to hear our intuition we must know how to slow down, daydream and not push. Otherwise, excessive thinking drains our energy and prevents the body from doing its work. An old oriental tale tells us that a monk came up to his master and asked him how long it would take him to find enlightenment. The master thought on this a little and replied, “About ten years”. Dis-satisfied the monk said, “But master, I am very clever. If I try very hard, how long would I take?” to which the master replied “Twenty years”. 

				The advantages of practicing listening to your intuition are great:

				-Beginning to believe that the first idea you feel is ad-equate for solving a problem is usually a good solution; 

				-Avoiding being overloaded with information;

				-Recognizing problems and anomalies quicker; 

				-Staying calm in the face of high pressure situations and uncertainty;

				-Having a good capacity to anticipate what will happen next and improvise when things don´t go as planned. 

				Seymor Epstein says: “Intuition is fast, doesn´t require effort and, many times if not always, is the best option 
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					Our ‘clown mode’ operates on the logic of control and our ‘clone mode’ operates on the logic of fear.

				

			

		

		
			
				to guide our daily behavior. On the contrary, thinking with our rational and analytical system is too slow and tiring to always be useful in our day-to-day. For that reason intuition can many times be more useful in deci-sions where experience is more useful than logic, in emergency situations in which there is no time to think carefully or, for example, situations in which we have to appreciate a work of art. It is also more effective in situations that involve human relations”.3

				Finally, I believe that listening to intuition is fundamental to the entrepreneur who believes, who knows, but can-not explain why, that his/her idea can win, can prevail in spite of all the obstacles and criticism. My favorite Steve Jobs quote illustrates this quite well: “Again, you can’t connect the dots looking forward; you can only connect them looking backwards. So you have to trust that the dots will somehow connect in your future. You have to trust in something - your gut, destiny, life, karma, what-ever. Because believing that the dots will connect down the road will give you the confidence to follow your heart, even when it leads you off the well worn path, and that will make all the difference…”4
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				We need to ignore the critical voices of the ‘policemen’ that surround us, and the one that lives in us, when a stronger voice tells us we´re going the right way. That voice is our greater Self speaking and if we don´t listen we´ll be step-ping around ourselves, and around that which we could make of unique.

				Everything is written in the score.Except from the really important things.5

				Gustav Mahler
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				Being Curious 

				Observe the children, the madmen and the drunk to learn.

				Go outside and observe the clowns in life!

				Chacovachi

				Don´t want to be interesting, be interested!

				Alex Navarro & Caroline Dream 
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				Imagine you have a twin brother and both of you have the same natural talents. You were both asked to create a new business. You only have one week to do it. “During that week you stay in your room trying to come up with good ideas alone. Contrarily, your brother (1) speaks to 10 oth-er people – including an engineer, a musician, a full time dad and a designer – about the business, (2) visits three innovative start ups to see what they are doing, (3) tries three new products released on the market, (4) shows a prototype he built to five people, (5) and asks the question: “What if I tried this?”… Who would you bet on having the most creative (and practical) idea?” The answer is obvi-ous!

				This case is described in the article already quoted in this book, that was published in the Harvard Business Review, entitled The Innovator’s DNA, in which Jeffrey H. Dyer and his colleagues studied the most innovative entrepreneurs and concluded that they have the habit of watching real-ity, tirelessly performing new experiments, and have a boundless curiosity, even though apparently their ques-tions do not make sense.

				Malcolm Gladwell, one of the most interesting current writers on these subjects, tells us his secret: “The trick to find ideas is to convince yourself that everyone and everything has a story to tell. I say trick but what I really mean is challenge, because it’s a very hard thing to do. Our instinct as humans, after all, is to assume that most things are not interesting. We flip through the TV chan-nels and reject ten before we settle on one. We go to a 
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				bookstore and we look at twenty novels before we pick the one we want. We filter and rank and judge”. 1

				Walt Disney, for example, found many of his ideas in na-ture, watching movies and, of course, observing children. While watching Charlie Chaplin films, he conceived Mick-ey Mouse; while observing bored children in a playground he imagined Disneyland. Thus, I propose you spend more time being aware and curious about all that surrounds you and avoid immediate judgments. The observation of reality is a precious and inexhaustible source of good ideas. You just have to see what others don´t see. 

				This is what a Swiss man, George de Mestral did, when in 1948 he went for a walk through the fields with his dog and when he returned home he noticed his clothes were covered by tiny flowers. When he started to remove them one by one he wanted to understand why they stuck to his clothes, he looked closer and noticed that those flowers2 were covered by tiny hooks that would easily get stuck in the fabric of his clothes. Inspired by this observation, Mestral decided to try if this concept would allow other surfaces to stay stuck together, he ended up inventing velcro. Yet another case of serendipity.

				The architect Frank Lloyd Wright, author of the famous Fallingwater House, said that “Nature is my manifestation of God. I go to nature everyday for inspiration in the day’s work. I follow in building the principles which nature has used in its domain”.3 He would tell his interns: “Study na-ture, love nature, stay close to nature. It will never fail you”.4
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				The observation of reality is a precious and inexhaustible source of good ideas. 

			

		

		
			
				More recently, the company Speedo placed on the mar-ket competition swimsuits in which the fabric follows the structure of shark skin. It´s type of scales that chan-nel water allowing the shark to be faster than any other animal. And “13 out of 15 swimming world records were achieved by swimmers wearing these suits“5, the compa-ny comments, proud of their innovation.

				In order to turn observation into a source of creativity you´ll have to leave the office to see and experience new things. “We encourage Star-bucks designers to get a life. Working day and night on your ‘work job’ doesn’t foster inspiration from outside sources”.6 Dou Keyes, senior designer at Starbucks warns that a life obsessed with nothing but work does not allow the search for new associations.

				On the other hand, it is necessary that you observe with a focused and available attention. To have an intentional attention means to observe reality with a creative purpose in mind. Start to build a puzzle without knowing what im-age it makes and then build a puzzle knowing what will be the final image. You´ll quickly feel the difference between exploring with or without a clear cut purpose. Purpose in-creases and refines the mental focus.

				From the moment I decided to start writing this book, I started to stumble upon sentences, books, conversations, news and interesting stories for my research. It seemed 
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				that, all of a sudden, the book was writing itself. At this time I decided to let my beard grow and I now notice something I had never noticed, there are a lot of people with beards!

				Gusmán López helps us understand this: “There´s noth-ing like having something on your mind to start seeing it everywhere. As the saying goes, brilliant things are achieved by maniacs with a mission. But why is this so? The fact that one has a particular interest acts as a filter, only letting into the stream of consciousness the informa-tion that interests us, and everything our ‘selector’ does not find relevant goes straight into the subconscious. If we do not issue the order for the selector to recover that information, it will simply get lost or go unnoticed. That is why it is so important to have a focus point on which to think”. 7

				A notebook, or an electronic equivalent, to take note of your observations is a good travel companion for your ex-ploration of reality. Leonardo da Vinci is one of the most famous ‘note takers’, his books are filed with observa-tions about nature, art and architecture. Edison filled thousands of notebooks with ideas and diagrams. 

				I have on my shelf two small Moleskins filled with notes and insights that I took from my clown courses and that I now consult to write this book. Capture your thoughts when they come to mind! How many ideas have been lost because when you returned to your routine workplace you never thought of them again?

			

		

	
		
			
				95

			

		

		
			
				Being Curious

			

		

		
		

		
			[image: ]
		

		
			
				Lastly, let me tell you of the importance of asking. To re-ally ask! Placing questions does not necessarily mean that we are curious. A true desire to actually know is nec-essary. Studies conducted by the Dialogue Project of MIT concluded that, in the organizational field, 40% of ques-tions asked are in fact disguised affirmations and another 40% disguised criticisms.8 Which means that only a small percentage of questions come from true curiosity.

				How many times have we felt like asking and didn´t be-cause we felt embarrassed? Each time we didn´t was a potential idea we lost! When a creative asks a question, without worrying about what others may think of him, he/she is using the same type of reasoning that children use when they ask questions like: “Why is the sky blue?”; “Why doesn´t daddy shave his legs like mummy?”; “Why are dogs noses´ cold?”; “Where does the sun go at night?” Etc.

				Ask until you understand! It doesn´t matter if the ques-tion is stupid. We only grow stupid when we stop asking questions. 

				I have no special talents. I am only passionately curious. 9

				Einstein 
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				Combining Ideas

				The difficulty of working as a clownis that you can think and do everything…

				We are not used to so much freedom!

				Gabriel Chame

				A clown mixes possibilities.

				Koldovika Vio
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				One often hears that “everything has already been invent-ed”. I disagree. I believe that human ingenuity will con-tinue to surprise us. Even if everything has already been invented, I’m sure that not everything is related. One of the most valuable sources of creativity is the fusion of different ideas. Attributing a new meaning to the result of the intersection of something that already exists can lead to the creation and birth of new and creative ideas.

				I recently finished a training course in a beautiful lodg-ing in Santa Maria do Bouro, near the Portuguese city of Braga, in the Minho region. This building is an ancient Cistercian monastery of the 12th century restored by the Portuguese architect Eduardo Souto Moura. It is an ex-traordinary place that results from the fusion of two con-cepts: the severity and the mystique of a monastery with modern sophistication designed by a Pritzker Prize of ar-chitecture. I am glad to have had the opportunity to get to know over a dozen Inns but this was the one in particular moved me the most. Why? Because I could observe and feel a unique and different space, resulting from the inter-section of two worlds and times.

				When I was leaving, I started a conversation with a Japa-nese man who was also staying there and I gave him a ride back to the city of Porto. Masayosi, a young architect from Kyoto, came to Portugal with the objective of appre-ciating our architecture. Half way through our conversa-tion I asked him what, in his opinion characterized cre-ative architecture. “When something is both traditional 
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				and modern and yet still makes sense to me”, was his answer.

				The greatest obstacles to combining ideas are the asso-ciative barriers our mind creates. I ask you, reader, to take note of the first word that occurs to you when you think of the word “foot”. What did you think of?

				In a study involving over 800 people, 86% of the partici-pants said: “shoe”, “hand”, “heel” or leg”. Words like “snow”, “physics”, “dog” and “hat” were said by only one person. In other words, we make predictable associa-tion chains by observing patterns within categories (yet again, the famous ‘thinking inside the square’). This study is described in the book by Frans Johansson, The Medici Effect1. Let’s take a look at which behaviours, some sug-gested by this author, can help us lower these associative barriers and establish more unpredictable relationships combining ‘squares’ from different areas: 

				Expose yourself to various cultures and interact with different people – the Renascence period, considered one of the most creative times in history, had its origin in Flor-ence, Italy, where painters, sculptors, architects, inven-tors, thinkers and, finally geniuses like Leonardo da Vinci and Michelangelo all flourished. Historians believe the reason that led much creativity to happen in one particu-lar place and time was due to the ‘Medici Effect’, alluding to the role of Lorenzo de Medici and his wealthy family, who brought together in Florence many people from dif-ferent cultures, areas and study fields.
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				This demonstrates how important it is that you work or study in different countries and connect with people from different cultures, professional areas, religious, social or ethnical groups. The simple fact of socializing with dif-ferent ways of being and seeing the world will inhibit the crystallization of preconceived notions, increasing the number of elements you can combine in your ideas. For example, Johansson refers that “research also indicates that people who are fluent in multiple languages tend to exhibit greater creativity than others. Languages codify concepts differently, and the ability to draw upon these varied perspectives during a creative process generates a wider range of associations”.2

				Learning in a different way - I had the pleasure of teach-ing improvisational theater within the subject of Creativ-ity in the Masters in Innovation and Technology Entrepre-neurship in the Faculty of Engineering of the University of Porto. On the last day of classes, in the culmination of an exercise that was designed with the other teacher of this subject, students, divided into teams, were challenged to do the ‘public release of a new product on the market’. The ‘CEO’ of each team made the presentation of an imaginary company, the other members showed a video advertising an imaginary product and they also represented a theatri-cal sketch associated with the product they wanted to sell. It is amazing to see the emotional involvement of students, the creativity and the diligence that they demonstrate in the creation of materials, in directing and editing the vid-eos, as well as the personal exposure that was invested 
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				in this presentation. At the end of the activity, when asked what they felt during the creative pro-cess, their answers emphasize the humor, freedom, teamwork and pleasure they experienced in this challenge, which led them to dedicate more hours than those that would be expected to this ex-ercise. 

				What I wish to emphasize here is that for moments students forgot that they were being as-sessed. Learning starts to become about the pleasure of discovering creative possibilities and not about an obli-gation. Thus self accountability is developed, a sort of self-taught that stimulates free creation. 

				Thomas Edison never obtained any higher education de-gree. However, at 20 years of age he devoured a great part of the important books in chemistry and electricity and conducted hundreds of experiments based on the teachings in these books; Charles Darwin was a below average student because he spent most of his time in the field or talking to botanical experts. The French direc-tors who created Nouvelle Vague, a movement that broke away from traditional cinematography, did not study cin-ema, they spent most of their time in the Cinémathèque Française watching their favorite films and writing about them. So it seems that innovators are often self-taught 
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					One of the most valuable sources of creativity is the fusion of different ideas.
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				and dedicate their time to learn things they love in vari-ous fields.

				So, should we forsake formal teaching? No! The ideal is to find a balance in which the excess of specialization does not create associative barriers. Johansson says: “How do you counteract this effect? One way is to avoid schools and ignore experts. But this would be an incredi-bly impractical advice. Skipping school or dismissing peo-ple with valuable expertise makes little sense. Instead, we must employ tactics that allow us to learn as many things as possible without getting stuck in a particular way of thinking about those things”. 

				Diversify occupations – the act of changing job or diver-sifying our fields of work within the same job, to dedicate ourselves to hobbies and different activities, even if they have nothing to do with each other, will allow us to be exposed to a multitude of stimuli that will increase the number of potential intersections that might be useful to us when we least expect it. Since he had quit his high-er education degree, Steve Jobs decided, for the sake of pleasure and curiosity, to go to calligraphy lessons, be-cause he wanted to find out how the pamphlets found all over campus were made. In that time it seemed irrelevant to know the different fonts, letter combinations and how to vary the space between them. Yet a few years later this knowledge was essential in the creation of the first com-puter with good looking typography, multiple fonts and proportional spacing. It is not by chance that Steve Jobs used to say: “Creativity is just connecting things”.3
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				Relating everything – We were in the 90´s and I was a re-cent graduate without even knowing that you could study creativity techniques. While having dinner I was watching a Portuguese daily TV show of cultural promotion Acon-tece 4 that was aired on the second national TV channel. That night, the presenter, Carlos Pinto Coelho, issued a challenge to the audience, to whom would send the best sentence about “knowing how to live is…”, would receive 300 books, an appealing prize for a young man with little money for books! I immediately started thinking of ideas, but could only think of trivial things. Until I looked at my dinner plate and saw that my egg was badly fried. Sud-denly, I formed the following sentence: “Knowing how to live is to learn to turn an ill-fried egg into an excellent scrambled egg”. Not being a significant finding, the truth is that this insight got me a phone call from the presenter, hundreds of books and the lesson that creating relation-ships between the problem I have in mind and what I see is a useful technique for creativity. 

				When you have a problem on your mind, observe what surrounds you and establish relations. Sometimes the solution is in front of you. Nurture the habit of looking for unlikely connections between things and see where that might take you. 

				When you are facilitating a creativity session with a group use random stimuli. Show an unexpected object, a strange image, a video, a randomly opened magazine, anything can become a stimulus so that the team can es-tablish relations with the problem they wish to solve. This 
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				technique is used by several creative people. Edgar Allan Poe, for example, when he wished to find inspiration for a story, he would take two or three words randomly from a dictionary and try to establish connections between the words, repeating the process until he began to feel satis-fied. Remember that the more distant the elements of a new combination, the more creative the solution will be. The results may be surprising when we realize that in truth everything can be related to everything! 

				The test of a first-rate intelligence is the ability to hold two opposed ideas in the mind at the same time, and still retain the ability to function. 5

				Scott Fitzgerald
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				Leading to Creativity

				I don’t want you to act like me, I want you to act like you!

				Gabriel Chame (originally from Jacques Lecoq)
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				How can the leader awaken the enthusiastic and dedicated clown and eclipse the apathetic clone in people? How to lead in order to mobilize the most potential of employees?

				A while ago I was attending a training course in the United States in which a manager from Apple was there, Duke, an energetic and cheerful Texan. During a coffee break I told him I was writing a book about creativity and I would like to know his opinion as to why the people in his com-pany were so creative. He looked at me, breathed deeply and shot: “Because we´re allowed to!” and then, after describing those facts about leadership in Apple that are in the books, he finished saying: “Oh, and also because we´re allowed to be ourselves”.

				As we´ve seen, when the leadership won´t let us be our-selves, we increase the effort to correspond to their ex-pectations and that usually means becoming the same as others. A company of people the same as each other is a company the same as the others! “It doesn’t make sense to hire smart people and tell them what to do; we hire smart people so they can tell us what to do.”, Steve Jobs said. 1

				A leader for creativity should get used to the idea that it is good to work with people who disagree of him, as long as it is a disagreement concerned with the big picture; the leader should accept that they will outshine him in certain fields since they will know better and more.

				A leader for creativity should accept that he/she cannot control everything and that he/she must trust the team and take chances with them; he/she will have to be more tolerant with mistakes than others, since as we know 
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				there can be no trial without error. He must simply make sure that people learn from those errors. A leader for cre-ativity should, as Phil Daniels said “Reward excellent fail-ures and punish mediocre successes”.2

				I had the opportunity of collaborating in the filming, in New York, of an interview to Marivaldo dos Santos, an el-ement of the percussion group STOMP. They perform a creative show that consists in making percussion sounds and rhythms in a team with unexpected objects such as brooms, trashcans, matchboxes, water bottles, etc. The concept was designed by an English creator and is now performed by four teams (two in the United States and two in Europe), who adapt it and improvise accordingly to the characteristics of their elements.

				Marivaldo says that it is the same show with four different ways of representing it, since each team has the need to feel that they contributed with something of their own to the initial concept. As for the leaders he says: “they give us all the freedom and their only job is to make certain that the show doesn´t stop being what it is”. When he was asked what were the rules in a creative team like this he answered: “respect, not having too much individual ego and professionalism”. 3

				It seems that when the team has a high maturity for shar-ing the leadership between its members it can actually dispense the figure of the formal leader. This is the case of the Orpheus Chamber Orchestra of New York that has performed shows for forty years without a conductor, having won several important prizes. 4
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					A leader for creativity should get used to the idea that it is good to work with people who disagree of him.

				

			

		

		
			
				A leader for creativity has three key functions:

				-Composition of the team

				-Provocation and facilitation 

				-Validation of results

				When it comes to composing the team, first make sure that you hire people who are aligned with the values of your project and whose eyes shine with the enthusiasm we mentioned earlier. Then make teams with people of various back-grounds and functions: mix specialists with beginners, artists with jurists, engineers with doormen, etc. In this world of training I move through, the most creative con-sultant agency I work with brings together at the same table to discuss projects managers, psychologists, cooks, singers, actors, clowns, mountain climbers, athletes, coaches, etc. The advantage is that each person brings to the discussion ideas that express their vision of the world and this game forces the team to a constant and stimulat-ing change of perspective.

				Finally, make sure you also have various and comple-mentary ways of thinking. It is important that you have in the same team, dreamers and controllers, analytical and relational people, because as we will soon see, at each stage of the creative process different types of thinking will be needed. 
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				Make sure that in the provocation and facilitation phase the objective is clear to everyone, that the team values are respected and let the group dynamic and everyone´s contribution flow freely. Avoid imposing yourself too much. But do become a provocation agent if you feel that people are going back to their comfort zone loosing focus. Find ways to activate creativity and remember the objective and the dead-lines. Then the players play and the creators create.

				In the final phase, check if the ideas respect your vision, if they fit the identity you wish to preserve for the given project and assume the consequences with the team, be they successful or not.

				I have found that the various clown trainers at Cirque du Soleil with who I have been had in common several ef-fective leadership behaviors: they created right from the start an environment propitious to creativity; they estab-lished clear rules as to behaviors that would not be toler-ated and the need to respect the work of others; they con-stantly provoked the authentic and honest expression of each team member; they gave frontal and honest feed-back about each person´s performance but at the same time adapted to individual training needs and set the ex-ample – all of them were extraordinary clowns. 

				Ultimately, they had a strong, ambitious and exciting vi-sion: to them being a clown is more than a profession or actor’s work – it is an act of freedom and personal happi-ness that, as leaders, they wish to propagate to the maxi-mum amount of people to help build a happier and more creative world.
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				In his Oscar award speech, Robert Altman said that “The role of the Director is to create a space where the actors and actresses can become more than they’ve ever been before, more than they’ve dreamed of being.” 5 In fact, leading to creativity implies contaminating the team with a gigantic vision, attainable only by a few, and therefore stimulating. Creatives like to feel they are led by people aspire to overcome and challenge the ‘impossible’! 

				To finish, remember to be authentic. It´s hard to release the spontaneity in people if we do not also give them our truth. Philippe Gaulier, theatre professor and master of some of the world´s best clowns says about leadership: “Without knowing most people are deeply boring. There’s a simple reason for this: They follow a bad script. Great lead-ers instinctively know it; others learn it: You don’t need to play a role. Just be yourself. Be comfortable and at leisure with who you really are. It’s our most beloved role that’s keeping us small. Adhering to roles and scripts just leads to self-consciousness. And self-consciousness creates barri-ers between people. It stops all action. And it’s boring. Bore people, and you lose their attention – and permission to lead them. To act like a leader, you have to stop being boring”.6

				Make no little plans; they have no magic to stir men’s blood.7

				Daniel Hudson Burnham
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				Creating a Cooperative Culture

				Accept your scene partner´s proposal, 

				even if you don´t like it – if it´s working, accept it!

				Antón Valén
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				When I was a child I used to devour all the Walt Disney books I found. Their characters filled my imagination for years to come. While my school colleagues played soccer during recess, I would sit in a corner reading the adven-tures of Mickey, Donald, Goofy and company. Today I rec-ognize that my interest in cinema, imaginary narratives, clowns and creativity in general was very much influ-enced by Walt Disney. For that reason I attended a course in the Disney Institute to better understand which factors promote a clearly creative and innovative organization. Among other things, what caught my attention was the importance of creating a truly cooperative culture.

				I understood that only in a cooperative culture do people feel that the expression of their ideas is truly valued and that is why implementing this culture is fundamental to develop a creative organizational climate within your or-ganization. In this type of culture, employees feel more comfortable not only in expressing their ideas but also in analyzing, criticizing and acting upon them. 

				Using as a case study the organization culture of Walt Dis-ney, I selected the ten beliefs people have in this type of company and that promote an environment propitious to creativity and innovation:1

				“Everyone is creative!” - This means that everyone thinks they may have ideas for improving work processes or to create new possibilities for action. The challenge begins with creating an environment in which anyone actually shares ideas. 
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				“My ideas are separated from my identity” - In a coo-perative culture, it is believed that everyone in the orga-nization has value simply by being who they are and for bringing their unique perspective to the table. This is reinforced when they understand that their value is not only measured by the quality of their ideas, but also by the simple fact of being able to express them. They believe that these ideas once expressed, no longer have an ow-ner. The cooperative culture does not operate on the “my idea against your idea” principle, but instead on the “let’s choose the best of our ideas” principle. The key issue is to build genuine relationships between everyone so that ideas can be expressed honestly and without fear. Thus, it is essential to understand that the relationships people establish with each other are more important than the tools they have to generate ideas. 

				“I identify myself with the mission of the organization” - A consistent organizational identity inspires and attracts towards a common goal. When people see an organiza-tion that seeks to meet a goal with a meaning for them, they want to be part of it. Being part of such an organiza-tion brings them satisfaction as individuals. Being part of something bigger and more lasting than ‘Me’ generates pride. By acting alone, we are limited in our ability to cre-ate an impact, but as part of a larger organization, we can work together to influence our world and create a lasting impact. Knowing that we have an opportunity to contrib-ute to a legacy that will continue after us generates a sen-sation of pride and self-esteem.
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				“I have the courage to make the difference” - “Would anyone notice if I was not here?” This is a question that of-ten goes through the minds of those working in functions that are considered as being ‘minor’. Passion grows when employees believe that their work and their opinion add value to the organization and to those who are involved. In a cooperative culture, each person feels that they make a difference and have the courage to take the initiative and to express his/her ideas regardless of the function that he/she has in the organization. 

				“We share the same values” - Our values are what is re-ally important to us. To share common values is the basis on which we build relationships. These values that were openly communicated and became part of the daily cul-ture language establish clear expectations about each person´s behavior and help overcome divergences that regularly occur in a creative environment. Those diver-gences appear more frequently when there is a difference of values. Therefore, to emphasize shared values helps each person determine what is important and to minimize conflicts.

				“We communicate openly” - Employees must be aware of how their work contributes to the prosecution of goals. Communication helps in achieving goals. People do not just want to hear good things about their work, they also need to understand how they are making or can make the difference. For the same reason, feedback helps employ-ees understand how they can improve their performance; 
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				Only in a cooperative culture do people feel that the expression of their ideas is truly valued.

			

		

		
			
				this should be done so that they are concerned and ac-countable for their own development.

				“We keep our word” - In a cooperative culture, employ-ees should feel that those around them have character and integrity. They must trust that relevant information is shared openly and their partners keep their prom-ises. Honesty, transparency and word fulfilling by leader-ship are essential to establish a pattern and a model for the team.

				“We are competent to carry out our roles” - For the organi-zation to be successful, not only should the roles be clear-ly defined, but there must also be confidence that every-one is able to carry out his/her role well. When confidence lacks, team members spend their time criticizing others’ performance or doing the work for them. Confidence in the competence of individual roles can be developed by recognizing that people need time to grow in their func-tions and to make sure that they are being accompanied in the direction of achieving the common goals.

				“We help each other to grow and learn” - In this type of culture the relationships are so strong that everyone is focused on helping each other. The trust that employ-ees have a safety net of people around them to look after their best interests, motivating them to new challenges, and encouraging them in their professional growth. When 
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				people in an organization trust each other at this level, the organization is pushed to new levels of performance.

				“It is better to have different perspectives in our team” - Sometimes employees withhold themselves because they feel uncomfortable in expressing a different perspective to some “strong” opinion; as we have already stressed several times in this book, in a cooperative culture it is expected that everyone should express their ideas and opinions, even when they are in disagreement. This dis-agreement can bring forth issues not yet considered or can force others to be more creative in their approach. 

				Whatever we accomplish is due to the combined effort. The organization must be with you or you don´t get it done. 2

				Walt Disney
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				Finding the Right People

				You can only overcome stage fright and be bold with companions.

				Koldovika Vio

				Be aware of others. Listen, listen, listen!

				You are not alone in scene!

				Alex Navarro & Caroline Dream
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				“I realized what a terrific person she was and how fun was just knowing her. I thought of that old joke - you know, this guy goes to a psychiatrist’s and says, doc, my brother’s crazy! He thinks he’s a chicken, and the doc says, why don’t you turn him in? The guy says, I would but I need the eggs. Well, I guess that’s pretty much now I feel about relationships. They’re totally irrational, crazy and absurd, but I guess we keep going through it because… most of us… need the eggs.”

				This is the final monologue in the film Annie Hall by Woody Allen. Relationships between people can be amazing or can be hell. Most likely both but at different times, but if we want to get the ‘eggs’, which in the context of this book means getting the best ideas together with others, we have to find the right people and find ways to manage the inevitable conflicts that will arise. 

				“Why is it that in order to be creative I must learn to deal with people when the history of art is full of cranky and lonely artist geniuses?” You may ask.

				It is true that recent studies have shown that classical group techniques such as brainstorming may not be as effective as once thought. Brian Mullen of the University of Kent analyzed twenty studies about the effectiveness of group brainstorming and found that in most situations participants who worked alone produced more ideas and ideas of better quality than those who worked in teams.1

				One of the reasons for these results may be the phenom-enon of ‘social laziness’ or rather the tendency to relax 
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				when working in a group due to diffusion of responsibil-ity. Richard Wiseman explains that “when people work on their own, their success or failure is entirely due to their own abilities and hard work. If they do well, the glory is theirs. If they fail, they carry the can. However, add other people to the situation and suddenly everyone stops try-ing so hard, shielded by knowing that, though they will not receive personal praise if the group does well, they can always blame others if things go wrong”.2

				Another cause of that is the fact that when in a group, we become more self-conscious, and hence we pay too much attention to the way we are being seen by our colleagues and we compare ourselves with others, wasting time and energy that we normally channel into creativity when we are generating ideas by ourselves.

				However, if we are able to avoid these causes by choos-ing self-accountable people that put collective goals above their personal image, we can find huge advantages of working with a team that complements itself and is aligned to a common goal.

				In the clown´s world for an act to result we always have two opposites that complement each other: the poor clown and the rich clown, the tramp and the authority, the king and the jester, the ‘white face’ and the ‘august’. From their relationship and the clash of differences arise the creative tensions that make the audience laugh. Thus we should ‘act’ not with someone like ourselves, but with someone who is complementary to us. Doing this is not, 
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				nonetheless, easy. In a pioneer study in this area, psychologist Donn Byrne proved that we like, evaluate better in all dimensions and prefer to work with people whose attitudes are similar to ours. 3 This is known as the “sim-ilar attraction effect” that leads us to join people who are similar to us and to avoid those who are different. 

				Based on previous scientific research on brain structure, Ned Herrmann proposed the Whole Brain Model in which four different forms of cognitive processing or thinking styles, originating from four different areas in the brain are described. Based on this approach, the Herrmann Brain Dominant Instrument (HBDI) was developed, an evaluation tool that quantifies the personal degree of influence of each quadrant. Here’s a brief description of Herrmann’s four styles: 4

				Analytical (Logical Thinking) - Reasoning and logical analysis, technical and scientific, likes quantification, precision and accuracy and gathers facts before making decisions;

				Controller (Organizer) - Organization, planning, conser-vative, has control of his/her emotions, has a love for de-tail and does not appreciate changes;
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					Despite the temptation avoid only joining people that think like you.
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				Relational (Communicator) - Interpersonal, emotional, has empathy, has a need for human contact, loves to talk and has enthusiasm for ideas and values;

				Experimental (Visionary) - Imaginative, has intuition, vi-sualization, and synthesis, deals well with ambiguity and is conceptual and artistic.

				Although each of us possesses features from these four sectors, we tend to follow one or two of these styles. As all these features will be somehow useful in the creative process, we must ensure that our team is representative of the ‘whole brain’. I notice that when I give training to-gether with a colleague who has a different thinking style from mine, the results are always richer than the ones that I get when I work with someone who sees and thinks the same as me. Despite the temptation avoid only join-ing people that think like you.

				Creativity involves knowing to embrace paradoxes quietly. Choose people who can bring together features that are often seen as contradictory:5

				Beginner´s and expert´s minds - Creativity needs fresh and new perspectives, but at the same time it needs ex-perts on the subject. Inviting people from outside to cre-ative sessions may be a useful way to achieve this balance;

				Freedom and discipline – It´s necessary to create with-in the goals and rules established by the organizational strategy, but at the same time it´s essential that the team has it´s freedom to determine how they are going to reach those results;
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				Game and professionalism - People who show pleasure, playfulness and humor but at the same time know that business must be lead in a professional way. The time and place for the creative game should be clear.

				Improvisation and planning - People who plan but are comfortable in keeping flexible plans so that they can in-corporate new ideas when unexpected events and oppor-tunities arise.

				On the other hand, knowing how to find the right people will help you establish the networking needed to sell and put into practice your ideas. Most of us like having a fixed group of friends and tend to invest free time in only those people. We do this to avoid cultivating more super-ficial contacts. It seems this is not the best option to opti-mize opportunities. 

				Mark Granovetter interviewed, in detail, hundreds of of-fice workers and technicians from a Boston neighborhood about their jobs. He concluded that 56% of the interview-ees had found their job through a personal acquaintance; 18.8% had made it through normal means like ads; and around 20% found a job through direct application. Of those that found their job through an acquaintance it was found that only 16.7% spoke to said acquaintance frequently, 55.6% saw him/her occasionally and 28% only spoke to him/her rarely. This leads us to conclude that the people who got their job not so much through friends, but through acquaintances.
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				This study is described by Malcolm Gladwell who explains it in the following way: “When it comes to finding out about new jobs - or, for that matter, new information, or new ideas – ‘weak ties’ are always more important than strong ties. Your friends, after all, occupy the same world that you do. They might work with you, or live near you, and go to the same same churches, schools, or parties. How much, then, would they know that you wouldn’t know? Your acquaintances, on the other hand, by definition oc-cupy a very different world than you. They are much more likely to know something that you don’t”.6

				To have many acquaintances represents a source of so-cial power when you need more support to put your ideas into practice. Do not waste the power of the ‘weak ties’. 

				I leave you some final tips that may help you to keep a consistent contact network:

				-Sincerity. Choose people not only because they are smart, powerful and brilliant, but because you feel ‘chemistry’ with them and a real and genuine interest in meeting them;

				-Sharing. Do not just stand passive waiting for help. Also be generous in sharing insights and ideas. No-thing kills a partnership more than the sensation that only one of the parts is gaining something;

				-Focus. With the amount of social networks namely the virtual ones, that exist, it is easy to disperse yourself. Decide what are your concrete needs and goals and ensure that you establish the appropriate contacts;
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				-Availability. Answer phone calls and e-mails, do what you say you will do and create trust;

				-Presence. Show up, send postcards, distribute arti-cles, diffuse information about your activities, indeed exist and make a difference in the life of the people who know you!

				Keep away from people who try to belittle your ambitions. Small people always do that, but the really great make you feel that you, too, can become great.7

				Mark Twain
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				Creating Space and Time (and Time)

				To be a clown you must conquer a place and a time to find yourself.

				Gabriel Chame 
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				In a brilliant conference entitled A Lecture on Creativity, which you can see on YouTube1, the brilliant clown and comedian from Monty Python, John Cleese, synthesizes in half an hour the five aspects that in his opinion will help you be more creative: 

				1st. Space

				2nd. Time

				3rd. Time

				4th. Confidence

				5th. Humor

				Space first and then time repeated so that there may be no doubt! He says that if we wish to go from the closed mode to the open creative mode, the first thing we must do is to create “boundaries of space and time” to find an “oasis of quiet”.

				Which should be the best place to create? Here are some tips:

				Make your workplace familiar – A space with which you can relate, in which you feel at home at work. If the best ideas appear in relaxed and familiar atmospheres, you must bring those atmospheres to the office. Craig Knight – a researcher at the University of Exeter – while speaking at a conference promoted by the organization New Ways of Working, about the psychological impact of decoration in the workspace, defended the idea that even though leaders think that a simple, uniform, clean office is good 
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				because it helps control distractions, these spaces are a nightmare, since they put workers in a psychologically poor and sterile place. When workers have the freedom to decorate their personal space productivity increases. The simple fact of adding plants and artwork to an office led to 27% more testimonies of satisfaction and well-be-ing than those reported by colleagues working in a space without those elements. And when workers were autho-rized to decorate their personal space, productivity was 32% higher than that of the colleagues who could not do it. 2

				Make your space green – Several investigations related by Richard Wiseman show that the presence of plants helps people be happier, calmer and more creative. In one of those studies on creativity in the workplace con-ducted throughout eight months, Robert Ulrich from the University of Texas concluded that the inclusion of flowers and plants in the office space increase ideas by 15% in the male workers and led female workers to having more flexible solutions. In another study it was found that chil-dren have much more creative games when they are in playgrounds with plants than when they are in arid spac-es. 3 A working environment with natural light and plants will give energy, create well-being and increase the pre-disposition to create. 

				Don’t be afraid of some junk – I recall a creative session I facilitated for the heads of a group of luxury hotels. After the break I came back to the room and had a ‘shock’ when 
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				I noticed the difference between the tidiness of the cor-ridors and the coffee break area of the palace, in which the training was being held and the ‘chaos’ in our space: paper planes on the floor, pieces of crumpled paper and newspaper all over the place, post-its of all colors on the walls, balloons in the corners, clown noses on the table, several toys lying around… Enough to make one of the employees, who didn´t know what we were doing, frown heavily when he came to call one of his bosses.

				All that outside mess had a perfect internal order, since we all knew what we were doing there and that the pur-pose was to question the current status, discuss ideas taken as certain, question, and bring out each person´s clown. Obviously that for this to happen, some things had to become messy!

				Photographer Paul Barbera decided to photograph 65 workplaces of the artists and creative people he most ad-mires. It was mostly an opportunity to meet them, but that turned into the book and the blog Where They Create.4 When they asked him what was the common element be-tween all the creative spaces he visited, the answer was: ”Junk! Everywhere!” in the metaphorical sense of clutter piled up or disperse stuff. Having observed a mixture of chaos and healthy order in the homes, offices and studios he photographed he came to the conclusion that untidi-ness must be essential. 

				Create a stimulating environment of gaming and play - If you see pictures of workplaces of companies like Google, 
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				Ideo, Pixar or others5, you´ll find that creative people besides be-ing allowed to create their work-space as they want, they have at their disposal in common areas, pool tables, foosball or ping pong tables, puffs and sofas in various colors scattered in their rooms, colorful and funny lamps, curi-ous and challenging pictures on the walls, etc. In the building complex that forms the Google headquarters, the Googleplex, it´s normal to see bicycles parked in offices or even see the employees’ dogs and cats. In there, one can breathe an informal environment that blends the professionalism of a top company with the restless and informal atmosphere of a college cam-pus. 

				Create a room for creative sessions - Ideally the entire company breathes creativity, but obviously not all com-panies can spend the money that these computer giants spend on their premises. A simple solution is to create a room inside your building with the characteristics de-scribed before, a more stimulating room than the tradi-tional training rooms, in which to think creatively. A room not associated with serious meetings but instead with mess, challenge and playing. A place where people know that when they enter they can be ridiculous, silly and at ease and where everything they say will be accepted. A 
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					You can even put a sign on the door: room where you can be silly!
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				place where they will not have to worry about the opinion of others nor their judgment. You can even put a sign on the door: room where you can be silly!

				This room should have a reasonable size, not too big so that it doesn´t lose an atmosphere of closeness, not too small so that it doesn´t become limited if you want, for example, to do physical activities to stimulate creative thinking. Avoid installing it in a basement or in an inner compartment, as we saw before that it´s important to have some natural light and also plants. Creativity can be noisy! Make sure you are in a place where you will not disturb other employees. 

				Asides from the traditional ceramic and paper paintings, the room can have a white wall where you can write in-sights, comments and mind maps. Have several colored markers, toys, games, various objects, newspapers, mag-azines of several types, postcards and images. These ele-ments will help stimulate unusual relationships forcing the combination of ideas. They should be regularly reno-vated to keep the novelty. Music is also an essential pres-ence to concentrate or activate the team. Having an avail-able internet connection can be useful to access online resources or obtain relevant information in the phases of defining the problem and choosing how to treat the ideas. 

				Lastly, also make sure that this space has unique and comfortable furniture, some available food (fruit, biscuits, water, coffee, etc.) so that fatigue is not an impediment to focus and that the temperature is adequate. Rick Tabb 
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				recommends keeping the room a little bit cool to keep high levels of energy. He says that a little cold encourages movement and activity6. 

				Other spaces – You can also just leave your company and go outside with your team, to unusual spaces like muse-ums, unique restaurants, showrooms, parks, etc. Or else use virtual space to create. Why not use a private creativ-ity ‘room’ on Facebook to have your team come up with ideas and post images, videos and texts related to the problems that get defined. 

				The point at which the “oasis of space” finds the “oasis of time” is the second and third proposal by John Cleese to be creative: 

				Create a time for creativity - The challenge is to develop a culture in which employees have time to generate, test and implement their ideas. Two famous examples of this are the 3M and Google companies. In 3M there’s the fa-mous 15% rule that allows employees to devote 15% to 20% of their working time to personal projects using com-pany resources. Google has the known 70/20/10 formula, where 70% of the work time is devoted to the company main businesses, 20% to new strategic projects and 10% to personal projects. Many good ideas that benefit the company arise in these times that are dedicated to new and personal projects.

				Be with the problem for as long as you can – Under pres-sure, we solve problems, but we don´t do it creatively. We ‘get it done’ with the first solutions that occur to us. This 
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				is the typical behavior of a stressed and pragmatic execu-tive who has to give the image of a quick decision maker. To creatively solve a problem we must learn to deal with a feeling familiar to creative people: that small anxiety and disquiet caused by the feeling that there is something missing to make the work better. Generally when we can focus on the problem for a while longer we tend to get to much more interesting and satisfactory solutions. 

				Limited time – establish and initial time and a final time for the creativity session. Limited time creates a sense of urgency that´s important to activate concentration. 

				That period should not be superior to ninety minutes, at the end of which it is convenient to take a break to restore energy. According to Tony Schwartz – a specialist in per-sonal energy management – “Over the course of a day, we oscillate every ninety minutes from a higher to lower level of arousal and alertness. These are called ultradian cycles. In effect, our bodies are asking for a break every ninety minutes”.7 Great performers intuitively understand their personal cycles. This explains why top violinists only practice ninety minutes without a break or why it was found that in high performance jobs, chess, competitive sports or scientific research, the tendency is to work in ninety minute cycles and then take a break.

				Full focus – during this time your focus may be threat-ened by internal distractions: thoughts, worries, internal dialogue. A good breathing exercise and getting immedi-ately involved with what you have in front of you may help 
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				you ground yourself in the ‘here and now’. External dis-tractions like e-mail, phone calls, messages, someone interrupting, could be more difficult to refuse, because we have the wrong perception that we may simultaneously do several things without losing effectiveness. But we do! We lose a lot!

				In 1991 psychologist Anders Ericsson conducted an ex-tensive study about the causes that lead to an exception-al performance. By observing violinists from the Music Academy of Berlin, the conclusion he reached was that, through regular and intensive training and total focus on one single activity, we can attain results of excellence. Nevertheless this total focus is difficult because we are programmed to react to novelty and need to be perma-nently connected. That´s why email, or social networks, can be a huge obstacle to concentration. When dealing with tasks that require a conscious attention, what we call multitasking doesn´t exist, the brain is sequen-tial and can only focus on one thing at a time. As such it needs to think when switching from one task to another. Contrarily to computers, that can run several programs at once, there are no parallel people, what does exist are people who can swap tasks very quickly. The cognitive sci-ence investigator, David Meyer, found in 2001 that people take 25% longer to solve two tasks swapping between the two, than doing one after the other. He called it “switch-ing time”.8 Each time we fail to be attentive in a creativity meeting, for example, to answer a message, we are losing that switching time and mental energy.
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				I finish this chapter by reminding that the best space and time are just tools to facilitate creativity. The most impor-tant is will, passion and enthusiasm for creating some-thing. Great innovations were born in garages and many masterpieces sprouted from the mind of geniuses without resources, whose necessity to leave their testimony was so strong that where and when mattered little.

				What holds attention determines action.9

				William James 
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				Using Creativity Tools 

				Structure is needed for the magic to happen.

				Pablo Muñoz
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				During the final debate in a creativity course, a trainee, a software engineer, said he thought that creating was an act of freedom and rebellion and what had surprised him the most was to conclude that after all, there is a process and there are rules to be creative. Certainly! In fact, there are many techniques that, when well applied may give good results. Imagine that creative ideas are like trea-sures that are hidden somewhere. Creativity tools are like metal detectors. That is, they do not assure us that we will find creative and brilliant ideas, but they are far more likely to be found if we use these techniques.

				Having structured processes to develop creativity allows making innovation a habit in organizations and in the same way that people are what they repeatedly do, or-ganizations also are the sum of their habits. Sometimes companies spend a lot of money and time sending people to creative problem solving skills courses and when they return to their workplace, they regret not having the op-portunity to apply the processes they have learned due to the lack of time, lack of regular creativity meetings, lack of open minded bosses, etc. For a sustained culture of creativity and innovation, it is not enough to just make interventions at the behavior level; we must also inter-vene at the level of processes and organization.

				Another advantage of applying processes will be being able to spend less energy on unessential things and make more energy to create available. According to the rules of optimal management of human energy1, we all have a limited reserve of will and discipline. Doing routine things 
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				and having structured and operational habits allows us to act without spending energy from that reserve. On the other hand, creating implies a constant effort and atten-tion to the unpredictable and mobilizes much more of our energy. Therefore, it is important to keep as much energy from our limited reserves of will and discipline for what truly needs our focus, such as creativity and improvisa-tion, and to convert everything that can be automated into a process. 

				Nonetheless, when facilitating a creativity session you should be careful with excessive zeal in the use of the tools since in some cases, you’ll risk eliminating the spontane-ity of the more creative team elements to whom rules can be like a “straitjacket’. The idea is to plan the structure of your session, but also to improvise, to adapt yourself to the team’s features and to the flow of the moment.

				There are several structured creativity processes, some simpler, others more complex whose exploration I rec-ommend to those who want to deepen these themes. In Creax.net – Creativity for Innovation2 you can find hun-dreds of references that can be useful to you. In my ses-sions, I use a simplified three-step process:

				1.Focus 

				2.Generating Ideas

				3.Harvesting and treating ideas

				In the initial moment of focus, we define the problem need-ed to be solved, the product or service we want to improve 
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				or the area for which we wish to generate new ideas. Nor-mally we associate creativity with problems and, in fact it is the need that usually accelerates the engine to gener-ate new solutions. However, you can make a creative ses-sion to generate ideas that will improve something that is already good; or to simply generate ideas for a particular area of the company (for example ideas for new products). We must foster a proactive creativity culture. 

				I recommend that you pay at-tention to the way you define your focus. Different definitions of a problem will lead the think-ing in different directions. Thus, always start your focus with the word “How...” to incite thinking towards action and reword your sentence at least three times until you find out the one that best defines what you truly want to work on.

				The moment to Generate Ideas is the imagination stage, the so-called divergent thinking, in which your clown will be precious. Three ‘Ps’ are needed for this phase: Positi-ve - anything is possible and nobody judges ideas. There are no bad ideas; Pleasure - as we have seen a relaxed, good-natured and pleasant environment encourages re-verie and fantasy; and Production - the goal is to generate as many ideas as possible. The more ideas you generate, the more chances of finding a good idea you will have. As Linus Pauling, Nobel Prize of Physics said: “The best way to have a good idea is to have a lot of ideas”.3

				The Harvesting and Treatment phase, in which you will use convergent thinking, consists of the organization of ideas 

			

		

		
			
				We must foster a proactive creativity culture. 
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				into categories and the evaluation and treatment of the chosen idea to improve it and to implement it. Normally, I use the originality and usefulness of ideas as a criterion, but you can also use other criteria according to your team’s needs. Be careful to not prematurely lose good ideas by putting them straight in the trash with the label of ‘crazy’ or non applicable. It is very important to start by first assess-ing the positive aspects of the generated ideas and then the negative ones, because otherwise all the creative effort you made in the previous phase will be invalidated. 

				I have come to find that participants in a business environ-ment feel quite comfortable in the first and third phases, in other words setting the focus and evaluating, and that they show many difficulties and discomfort in the phase in which they are asked to generate ideas without judgment. The reasons for that can be found in the fact that the first and third phases require a type of thinking that we are more used to: logical, pragmatic, rational, analytical and realistic - that is commonly associated with the left hemi-sphere of our brain, which tends to be the dominant one. On the other hand, phase two requires a way of thinking associated with the right hemisphere of the brain, imagi-native, visual, intuitive, metaphorical and playful. 

				Knowing that this is a simplified approach to the biologi-cal bases of creativity since science in this area is always coming up with new data, the most important is to use this knowledge to create conditions that allow people to place themselves more in the right hemisphere thought mode, the place where your clown dwells, and leave out 
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				for a moment the typical thought patterns of the left hemi-sphere of the brain. 

				It is often asked to employees to be creative in a ‘grey’ en-vironment with a logical leadership, typical left hemisphere thinking, which ends up not having the desired results. To avoid this I created the concept of ‘Creativity Activator’. 

				Creativity activators are little games with the aim of put-ting the participants of a creative session in the right hemisphere frame of thought and should be used before and during the generating ideas phase to keep the cre-ative energy high. These are usually active and entertain-ing games to provoke thought and mobilize emotions and body, involving the positive interaction of the team, mak-ing them laugh and put people in the Alpha condition. In my case, most exercises are adapted from acting tech-niques. I recommend that you create your personal pack-age of creativity activators. For that, you may invent new activities or consult the countless books on pedagogical games that exist on the market and adapt from them.

				If at the end of all this process, you still haven’t found the ‘treasure’, start all over again and insist. The well-known statement that “creativity is ninety-nine percent perspira-tion and one percent of inspiration” is really true. 

				I hate writing, I love having written. 4

				Dorothy Parker
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				Doing

				It´s not enough to be authentic,you have to do something!

				Do something on stageand something happens.

				Alex Navarro & Caroline Dream 
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				Pablo Picasso produce over 20 thousand works of art; Einstein wrote over 240 articles; Bach used to compose a cantata every week; Thomas Edison registered 1039 pat-ents; Richard Branson founded 250 companies1. Creative people who are innovative are the most productive.

				Sometimes we have many ideas, yet don´t act upon them for fear of failure. We must know to do! Having many ideas and putting none to practice is a tiring, sterile exercise that prevents us from leaving our personal mark on the world. Innovation only happens when our imagination is confronted with reality.

				I did my undergraduate degree in Law. I quite enjoyed the cognitive challenges this course brought me, however I was looking for the creativity that I was missing watching movies or acting in theater. When I became a lawyer af-ter my apprenticeship, I quickly realized that this life was not for me. At that moment I made one of the creative decisions of my life: I left advocacy to start a career as a freelance trainer. I attended various courses on pedagogy, coaching, communication and creativity, I related behav-ioral training with theater and I ended up doing a masters degree in the area of cinema and in spectator’s psychol-ogy. Obviously, people around me thought that I was crazy. Starting with my parents, who had hoped for a lawyer and ended up with a trainer and clown son. Throwing away five years of a higher education course and two years of ap-prenticeship in a job with a future, to start a job almost from scratch in a new area, didn’t seem to be a rational 
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				attitude, nor did it seem to have any good sense to it. I’m glad I did it!

				I have a friend who would very much like to have children. She never had them because she feels that although she is middle class, her income would never be enough to give her offspring the life she would want to give them. She also says she wants to travel the world but will only do it when she has a lot of money to spend. Will she ever? 

				In these behaviors there seems to be an underlying limit-ing belief that “to do something, you need (a lot of) money”. The problem with this sort of belief is that it prevents us from seeing that it´s possible to do what we want even with scarce resources. It´s always better to simply do than to not do. 

				Life happens by doing! When we decide to start doing something we begin to pay more attention to available in-formation, the opportunities that are around us and help us fulfill our dream. Suddenly it seems that things start organizing themselves and a series of coincidences that go towards our goal start happening. “If one advances confidently in the direction of his dreams, and endeavors to live the life which he has imagined, he will meet with 
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					Having few resources can be an exciting challenge to creativity.
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				a success unexpected in common hours”2, Henry David Thoreau wrote. 

				Asides from that, having few resources can be an excit-ing challenge to creativity, as the following examples show us:

				-Thomas Sullivan was a tea seller in New York. In 1904 he was having financial problems and needed to cut costs. He decided to, instead of giving clients the usual samples in tin cans, start distributing the samples in small hand sewn silk packets. The clients loved the idea because it was much easier to serve the tea with-out having to ‘fish out’ the tea leaves from the bottom of the kettle. Sullivan had an avalanche of orders and started only selling teabags;

				-The name Yellow Pages came up because in 1883 someone at a printing shop was printing a phone book and, upon running out of money for white paper, had to use old yellowed paper. This ‘problem’ gave birth to a successful centennial well known brand;

				-The Lego toy was considered, in the results of an inqui-ry divulged by the magazine Fast Company 3, the most popular toy in history in front of, for example Barbie or Game Boy (which once again enhances the importance of simplicity). Ole Kirk Christiansen, it´s creator, start-ed by fabricating wooden toys. From toys, like horses, he went to building blocks for each child to do as he/she chose, the problem was wood was very expensive and so went to using plastic. 
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				In these cases, the scarceness of resources wasn´t an impediment to action, on the contrary, it helped define the identity of the products.

				In the same way that having no idea can inhibit action, having too many ideas can also inhibit action as it tends to disperse our focus and enthusiasm. Psychologist Bar-ry Schwartz is of this opinion, stating that having many choices is not necessarily good because during the time we lose analyzing all the information, we may be missing opportunities. This author proposes that we think about the difference between “the best” and “the good enough”. He says that there are two kinds of people accordingly to how they make decisions: the first group, the ‘Maximis-ers’ is that of the people who absolutely want the best. They must examine all possibilities or otherwise they fear not making the most of opportunities. The second group is that of the ‘Satisfacers’. These ones see life as being too short to waste too much time obsessively analyzing pros and cons and they step forward as soon as they find an option that will be good enough. We should seek to be more ‘Satisfacers’ when it comes to making a creative idea real, because when we deal with the unknown, we will only have all the data after stepping forward. More-over, according to Schwartz the ‘Satisficers’ are usually pleased with the choice they made while ‘Maximisers’ of-ten regret their decisions.4

				Being too dependent on others’ opinion is also an im-pediment to taking the first step. If you are going to cre-ate a new company or to launch a new product, it´s obvi-
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				ous that you should hear consultants, experts and do the needed financial analysis, but remember that ultimately it is up to you to take the final decision. See what was said about five inventions that changed the world: 

				“My invention can be exploited as a scientific curiosity, but apart from that it has no commercial value whatsoever.” Auguste Lumière himself, about the invention of the mov-ie camera, and therefore of cinema in 1895;

				-“Radio has no future.” - said Lord Kelvin, a physicist, a mathematician and an engineer, in 1897;

				-“The horse is here to stay but the automobile is only a novelty - a fad“ - said the Michigan Savings Bank presi-dent, advising Henry Ford’s lawyer, Horace Rackham, not to invest in the Ford Motor Company in 1903; 

				-“Television won’t be able to hold on to any market it captures after the first six months. People will soon get tired of staring at a plywood box every night” - said Darryl Zanuck, movie producer at 20th Century Fox in 1946; 

				-“There is no reason for any individual to have a com-puter in his home.” said Ken Olson, chairman of the Digital Equipment Corporation computer company, in 1977. 

				Putting a creative idea into practice can lead to structural changes in life. It might happen that people around you like the idea, but not the fact that they have to adapt to your new Me. Changes scare us. If you really believe in 
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				what you propose yourself to do, do not ask opinions from everyone. Sometimes you will even have to ignore some people you like, since the opinion that they will is-sue will probably be influenced by the projection of your own dreams, desires and fears. Someone told me that “sometimes our ‘friends’ do not forgive us for being bet-ter than them”. I wonder if this is really so?

				Sometimes the biggest challenge is not in doing, but in to want to do it after you have met with obstacles and dif-ficulties. To have persistence in action is a key feature of the creative and of entrepreneurs. One day, the famous Colonel Sanders, whose image we can see on all the KFC food chains, decided to change his life. However, he con-cluded that he had no relevant economic and intellectual resources. The only thing he had was a recipe for fried chicken. He went hit the road with the aim of selling his recipe. He walked from restaurant to restaurant and was continually rejected and even humiliated. He ate from the dishes he prepared as samples and he slept in his car. He traveled around the country and did thousands of kilome-ters, but nothing changed. However, he continued until he succeed and is remembered today for the persistence he showed by having faced 1,009 times the word “no”! In fact, to survive more than a thousand rejections and to keep going on makes him deserve his place in the history of entrepreneurship!

				I wrote this chapter the day after Steve Jobs’ death from cancer at the age of fifty-six. On TV, I watch Steve Jobs’ 
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				speech given to Stanford University’s recent graduates in the U.S., an inspirational story of life. When all doors are closed what gives us energy to continue? To like what we do! He tells the students about what he felt when he was fired from Apple: “Sometimes life’s gonna hit you in the head with a brick. Don’t lose faith. I’m convinced that the only thing that kept me going was that I love what I did. You’ve got to find what you love. And that is true as it is for your lovers. You work is going to fill a large part of your life, and the truly way to be truly satisfied is to do what you believe it is great work and the only way to do great work is to love what you do [...] Remembering that you were going to die is the best way I know to avoid the trap of thinking you have something to lose”.5 Do it!

				Intelligent people can always come up with intelligent reasons to do nothing6

				Scott Simon
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				Presenting Ideas with an Impact

				Make clear proposals!

				If the audience is confused they´ll get lost looking for meaning and will not laugh.

				Alex Navarro & Caroline Dream

				First find complicity, not the joke. Half the work of a clown is listening to the audience.

				Antón Valén
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				I love receiving training. For a change I enjoy sitting on the other side and enjoying the strategies my colleagues use to motivate and involve the audience. More and more I find that those who have the most impact in their com-munication are those with the courage to be authentic, to establish honest and emotional relations; the ones that listen and observe the audience, adapting; the ones who challenge and provoke, more concerned with the people and reaching the objectives than in ‘shining’. 

				When you have to present your creative ideas to an audi-ence, avoid the common mistake of looking for approval from the entire audience during the time the presenta-tion takes. Accept that you will have great difficulty in pleasing everyone the whole time. Normally you´ll only please everyone for a few moments and just a few dur-ing the entire conference. Remember that you are pre-senting something different and people tend to activate their ‘clone mode’ to resist new ideas that might cause them some discomfort. Creatives, in being so excited, assume that just because their ideas are ‘brilliant’ oth-ers will see it. In truth this doesn´t quite happen, selling creativity is hard and a lot of good ideas get lost along the way because their authors didn´t have the talent and persistence needed to convince the resistant.

				Be on the lookout for ‘idea killers’. John Kotter, profes-sor in Harvard Business School, says that the strategies most used by bosses, or the group with decision making power, to kill ideas are: postponing the decision until the 
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				idea dies; creating confusion by bombarding with ques-tions; causing irrational anxieties; or simply attacking the author. 1

				It´s important to establish alliances early on. Set up meetings with stakeholders before the final presentation to hear opinions and locate eventual sources of resis-tance. Show that you are interested in hearing sugges-tions to improve your idea, this way you´ll be generating support for your idea. Also consider the questions the audience could make and which answers you can use to fight resistances. Remember: “Start with an ideal and fin-ish with a deal!”

				Never stop being authentic during the presentation. I believe Virginia Woolf wrote “it is clothes that wear us, and not we them”. Have you ever noticed that when we are forced to adopt a style less natural to us (like dressing up with clothes that you do not usually use, for instance, clothes used to go to a wedding), all our movements, pos-ture and even tone of voice tend to change? And as far as creativity goes, the change is not for the best since we lose spontaneity and put our clown to sleep.

				I have come to observe two styles of public speaking:

				-A more formal style: direct, logical, impersonal, ob-jective, serious. These speakers usually have a more rigid posture, almost static, they don´t sit, nor lean too much; they tend to move around very little, just the strictly necessary to point the slides; they have a good eye contact with everyone in the audience; they make 
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				very simple and short gestures, their hands are either sitting still on the bench or holding the pointer. This is a less creative, less motivating but a safe pre-sentation style. 

				-A more informal style: in-direct, emotional, subjective, personal and humorous. These speakers usually have a casual posture, they move a lot and even sit down at a table without worrying excessively about formalities; they come out from behind the bench and are close to their interlocutors, they usually don´t even like to have a bench; they have a good eye contact with everyone in the audience; they use broad and some-times uncontrolled gestures; their hands may occa-sionally be in their pockets. This is a more creative and dynamic style, but more risky. 

				A speaker always has a natural style with which he/she feels more comfortable. This should be your base style. Then, according to the subject and type of audience, you can expand or balance it with another style that despite not being your natural style is appropriate to the circum-stances. The worst option is to just follow the adapted style ignoring your truth and charisma. Why? Because if you do not use your natural style, you will seem less real, you will not be spontaneous and you will become more insecure, in short you will have less impact. 
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					Never stop being authentic during the presentation.
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				When I asked clown Elliot what was the secret to shine so much on stage, he said: ”I think the best way to commu-nicate is to be ourselves. Do not imitate others. Do not try to be ... If you are yourself, if you say what you think, if you don’t lie with your spirit and with your soul, you will give something really important to people“. It is one level above communicating – it is Clownmunicating!

				One of the greatest things responsible for the monotony of presentations is the inappropriate use of slides. Frank Frommer, author of the book La Pensée Powerpoint2 says that excessive use of this software program “make us stu-pid”, defending that “there is more interest in the display and desire to mesmerize the public and limit their abil-ity to reason”.3 In Switzerland a party called Anti-Power-Point Party (APPP) was created. The objective is to ban this software and replace it with the more interactive flip-charts and markers: the country annually looses 2.1 bil-lion Swiss Francs (about 1.75 billion Euros) with it´s use! 4

				In the Internet and e-learning era, your audience may see excellent presentations in the comfort of their office or at home without having to move to an auditorium or to a meeting room to watch evidences of your ability with pow-erpoint. Slides can be useful especially for large audi-ences, but we have to respect some basic rules: 

				-Do not write everything you’re going to say. Write only key words of the ideas that you will orally develop; 

				-Be careful with the font size and don’t abuse of colors; 
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				-Use more images than words. They must be strong and metaphorical concerning the subject. A slide with just one image can be excellent to create a humorous im-pact or to get people to think; 

				-Always make sure that the main point of attention is you and not the slides. Do not let the audience look at the screen longer than at you. This principle is sim-ple: the slides help the audience and not the speaker (from him/her confidence is expected, even without auxiliary tools). 

				Before immediately opting for slides, think if you could use other more interactive resources that would mobilize the audience’s attention in a more surprising way. Scientist John Bohannon made a brilliant presentation he called Dance vs. powerpoint, a modest proposal at TEDxBrus-sels. He replaced slides by dancing with fantastic creativ-ity! I invite you to watch the video.5

				In short, do not forget that the ‘artist’ is you. Do not hide behind the scenery or behind the accessories - they are only there to serve your impact. 

				More than a presenter, be a storyteller! Turn your prod-uct into a story that inspires, energizes and excites your audience. In a story there’s always a hero and a villain. A protagonist and an antagonist. Turn your creative idea or your company into the ‘hero’ who is going to fight the competition’s ineffectiveness or to improve people’s lives. What you are going to make is the protagonist’s presen-tation that is going to improve the life of someone and 
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				make society step forward, and not the mere launching of a product on the market. Stories hold the audience. A life story, or a good metaphor, mobilize emotions and not only the listeners’ intellectual side. Stop only communi-cating data and start telling stories. The key to an impact-ful leadership is in creating a meaning by communicating the story of your organization in an effective way. “Tales are for children to fall asleep and for adults to wake up”6, Hans Christian Andersen wrote.

				If you like cinema, I invite you to analyze the first and last scenes of the greatest films in the history of cinema. For example, if you watch the first three minutes of the film Rear Window from Alfred Hitchcock, you will find that the camera walks around the scenarios in a paused and thought-out way with the intention of anticipating and synthesizing what the spectator is going to watch. In other words, to an attentive spectator the first moments of the films half-open the window of the story that is going to be told. In this film or in other great films, you can also find that in general the final plan is emotionally strong and closes a circle opened at the beginning in a sublime way. As communicators, we can learn a lot with film language, as it is par excellence, the communication that mobilizes the interlocutor’s emotions and that makes him/her think in a deep way, by awakening identification and projection phenomenons that are many times taking place at an un-conscious level. 

				Imagine that your presentation is a film script. How to start in a way that holds the spectator to the screen? 

			

		

	
		
			
				155

			

		

		
			
				Presenting Ideas with an Impact

			

		

		
		

		
			[image: ]
		

		
			
				What should we do? What stories should we tell and what words should we choose to promote an identification phe-nomenon? How should we end in a way to leave that small simultaneous taste of satisfaction and restlessness? 

				It is well known how easily the clowns make themselves understood to the public, and a shame that they do not know more things to tell us in that pleasant way. If they would know as much as the wise, we would all become wise from having learned from clowns.7

				José de Almada Negreiros
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				Creating Remarkable Experiences

				Do not ask or demand laughter.

				Give! If you give, the audience will give.

				Alex Navarro & Caroline Dream
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				One of the first clown exercises I did was to stand before my group of colleagues and play ‘a laugh leader’, that is I had to do or to say something that would make my col-leagues laugh in a timed record time. When my turn came, I did something entirely not funny and given the total lack of laughter or empathy from the audience, I demanded with a thick and immature voice from my wounded ego: “Laugh!”. It goes without saying that the result was an embarrassing one with my trainer reminding me that in order to get something from the audience I cannot de-mand it, I have to give first. Be generous. Give something unique. Give to receive.

				If your only goal as a creative is to get a lot of money, fame and status, then you are making the same mistake I made in that improvisation. The question should not be “What must I do to earn what I want to earn?”, but “What can I do to improve the life of the consumers of my idea or product? What can I do to make them live remarkable and unique experiences that will improve their day-to-day?”. If you focus yourself on this mission, money and recognition will be an inevitable consequence. “Try to be-come not a man of success, but try rather to become a man of value”1, Einstein told us.

				In his book Obliquity, John Kay states that “it looks like a paradox but many goals are more likely to be achieved when pursued indirectly: the most successful businesses are not the most aggressively profit-oriented, wealthiest people are not the most materialistic and the happiest 
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				people do not directly pursue happiness. This is the con-cept of obliquity”.2 

				So, it seems that the main reasons that create a sig-nificant business success are enthusiasm, commitment and passion for the mission and not so much the love for money. I have already seen several start-up companies full of energy and with the stimulating environment of a ‘yard’ favorable to creativity, but when they start to have significant financial results, they transfer their main ob-session only to that goal and therefore, tend to forget the innovative ideas and the essential motives that led to its creation. They enter the fat, happy and dumb condition. It is at this time that the provided products and services be-come common, the conflicts between partners arise and the crystallization phase and slow decline begins. 

				Kay says that “no one will be buried with the epitaph ‘he maximized shareholder value’. [...] The epitaph of men such as Henry Ford, Bill Allen, Walt Disney or Steve Jobs reads instead: ‘He build a great business, which made money for shareholders, gave rewarding employment, and stimulated the development of suppliers and distrib-utors by meeting customers’ needs which they had not known they had before these men developed products to satisfy them”.3 The purpose of innovation must be to make people happier!

				We can simplify by saying that evolution gave human be-ings three brains in one:

				-The reptilian brain of survival and of instincts
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				-The limbic brain of emotions

				-The cortical brain of intellect and reason

				Sam Harrison wrote “buying tends to be an emotional and instinctual process. Consumers buy on emotion, then rationalize the decision with reasoning. More than ninety percent of decision making actually happens in the sub-conscious [...]”.4 Now, if the consumer usually uses more of the instincts and emotions brains to make purchasing decisions, you should know how to search for, see and un-derstand consumer’s emotions to discover which remark-able experiences you can create for them.

				The reason why ‘focus groups’, in which customers from a brand meet to generate ideas for product development, are not always successful is because neither the cus-tomer knows exactly what he/she wants until something new is submitted to him/her ... So all the discussion goes around suggestions for improvements of what already ex-ists, elaborated from more intellectual than emotional analysis. There is a great quote by Henry Ford on this sub-ject. “If I had asked people what they wanted, they would have said ‘faster horses’”.5

				A boy goes for dinner at a friend’s house and his friend’s mother asks if he likes broccoli. “Of course!” The boy re-plied, “I like broccoli”. However, during the dinner, his friend’s mother noticed that the kid did not touch his broc-coli. “I thought you said you liked broccoli,” the lady said. “Oh, yes I do,” the boy answered, “it’s just that I don’t eat them”.
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				More important than just asking opinions and hearing them, is to actually watch your potential customers’ be-havior and to know your ‘WOW factor!’ This is, to know what mobilizes their emotional brain, what thrills them and what makes them stop, pay attention and act.

				At Dell, the computer technolo-gy company, researchers invite consumers in and they watch them dealing with company products and if, for example, they see someone struggling to increase the sound volume on a piece of equipment, the next model will take that into consideration. One of the warnings posted on the walls shows the importance of putting aside our perceptions and watching carefully: “You‘re not the customer!”.6

				The American sculptor Tom Oteereness constantly looks out to watch reactions on the streets of New York, which he calls his lab. He creates fun sculptures that he puts in different places of the city and spends hours hidden discreetly watching children and adults’ reactions to his work, mainly the emotional connections they establish with his works. In this way, he gets insights about his au-dience’s ‘WOW factor’, which he then incorporates in his following works when he gets back to his studio. 

				Once on a nice spring day in one of Portuguese islands, Madeira, I was starting a training course and was pre-paring myself to do a small theoretical framework lec-
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				ture, when a late trainee came in. It was a beautiful, tall, shapely woman who stood out. Naturally, I slowed down my speech and I could not help noticing, when she seated in the front row and removed her jacket that she had a t-shirt with big and colorful letters: “Don’t say it, Play it!” It was like if she was trying to remind me: “what will mark me in this training is not what you are going to tell me, but what you are going to make me feel!” 

				Looking for emotional links is the main goal of the cre-ative who wants to find an enthusiastic audience for his/her idea. What is the product and what is the dream? In order to really know what you want to sell, you should al-ways bear in mind your true mission. In my case, I find myself thinking that training is not what I want to sell, but ways to make people more creative, happier and more ef-ficient in organizations. That is my product.

				For example, Howard Schultz founder of Starbucks says that he is not in the coffee business. He says that he sells it as a product but that is not his true mission. “Starbucks is in the business of selling dreams, not coffee. It sells dreams to customers who desire a ‘third place’ between work and home. It sells dreams to employees who crave a workplace that treats them with dignity and respect. Starbucks is not in the coffee business, and that’s why it’s successful.”7

				It is said that in one of the Walt Disney parks, there was a worker called Tom who was a statues cleaner. One day, a family approached one of the statues that he was cleaning. 
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				The youngest child interrupted him and asked where was the “Indiana Jones’ roller coaster”. Normally Tom would have indicated the way to the parents and continued his work. However, that was not what he did. He stopped what he was doing and he fetched his bag from which he took out a Mickey Mouse hat with ears, he put it on, he then formed a human train with the family and led them, while playing, to the roller coaster. After that he returned to his duties as a statue cleaner. Tom knew quite well how to distinguish between his function and his mission and also knew that more important than his function of cleaning the statues, was his mission to create a remarkable and magical ex-perience for people. And that is why we are talking about him.

				Finally, make sure to give a unique and distinctive per-sonality to your idea. You may have something fascinat-ing to offer, but if it is perceived as something too easy to obtain or mundane, it can decrease the ‘WOW factor’.

				A few years ago, I went to Iceland, a beautiful country with a musical and in general boiling creativity, to visit my friend Ivo. During this trip, we rented a car and went to the most remote small town in Iceland located in a fjord in the northwestern part of the island. This was a beautiful place 
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					The purpose of innovation must be to make people happier!
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				to watch the midnight sun, since it was the 21st June, a day with 24 hours of daylight. In this small community, we took the opportunity to watch this unique phenomenon of the sun landing on the sea and rising again shortly after. The nightfall and the dawn merge together, creating an unforgettable purple palette in the sky and on the moun-tains. Then, and since it was Saturday, we went for a drink at the only local bar. It was interesting to note that de-spite being daytime, everyone’s behaviors were the same as those that can be seen at a Saturday ‘night out’. And in regard to alcoholic fun, Icelanders are champions. In this bar, there were the people that we had already seen throughout the day: the employee of the hotel, the boy from the gas pump, the manager of the tourist office ... it was exactly the latter, a tall young man with long blond hair and blue eyes, already quite happy with his Viking beer mug in hand, who approached us and asked how we were. Still in a state of wonder, we answered that we had just seen the midnight sun from a hill near the coast. He answered: “Although I have always lived here, I’ve never seen it. I was at a friend’s house where I could have seen it well today but I thought to myself f ... it! I will do it next year. Instead I’m going to have some drinks...”

				In fact, this made me think that, what is creative and mo-tivating for some, is common and indifferent to others. It depends not only on the quality of the product, but also largely on the context and on the degree of surprise, origi-nality and novelty.
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				“The sun shines for everyone”, but it is necessary that ev-eryone should want to look at it!

				Is it explosive?

				Sparkles?

				Made you smile?

				It’s something for a... WOW?

				If the “thing” (magnificent or ordinary) is not a WOW… redo it!

				Or do not do it!7

				Tom Peters
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				Wanting to be Excelent

				The clown always wants to do things well.

				Gabriel Chame

				
					[image: ]
				

			

		

		
			[image: ]
		

	
		
			
				from clone to clown

			

		

		
			
				166

			

		

		
			
				Being oriented towards excellence means wanting to do what we do in the best way possible. It may seem para-doxical and even ironic, but I find the image of the clown as an excellent example of someone who is orientated to-wards excellence. “But how is that possible?”, you may ask, “The master of failure oriented towards excellence?”.

				Yes! For example, if you notice, in good act from Charlie Chaplin or Buster Keaton, you will find that they do not fail on purpose; they do so mostly due to circumstances be-yond their control. They aim high and they go into action, always enthusiastic and even after multiple failures, they insist on wanting to do things well despite all the discom-fort they feel and the obstacles they have to overcome. That is what causes laughter in the audience, because when the world around him/her is collapsing, the clown remains engaged to his/her ‘insignificant’ mission and continues to be persistent in his/her attempts to do the wrong way, thinking he´s doing it right, in the best way possible. 

				I learned more about excellence in the clown courses I attended than in other courses where people want to sell the recipe for success in half a dozen ready-to-use steps, but leaving out the need for effort, work and com-mitment to get it. 

				Do not confuse orientation for excellence with the pursuit of perfectionism. The first one is a motivating force while the second one, by not admitting the mistake, becomes an obstacle that blocks action. A person oriented toward ex-
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				cellence is not a perfectionist who always does everything well. No, not at all! It´s someone who always wants to do well, even if many times he/she does not do that due to lack of resources, time or technical skills. 

				The difference is in their intention. What happens is that this will tends to be reflected upon reality and in their ac-tions, setting a standard and a programmed way of think-ing, feeling and acting. “We are what we repeatedly do. Excellence, then, is not an act, but a habit.” These are words attributed to Aristotle.1

				See, in this regard, the story told about the famous bas-ketball player Larry Bird who, when at the peak of his suc-cess was recording an advertisement for Coca-Cola was asked to miss a launch. The filming team had to film the launch seven times because he could not avoid hitting the basket with the ball, even when trying to fail on purpose! 

				From the moment an individual oriented to excellence accepts a task, he/she always gives his/her best, regard-less of how big, small, complex, simple, well paid or free it may be. At the end, the satisfaction is the feeling that all possible resources were put in the project, and the pos-sible joy of the results being in accordance with the levels of requirement.

				The broken windows theory was invented by criminolo-gists James Wilson and George Kelling. They had con-cluded that delinquency was the inevitable result of dis-order. If for example, the window of a car is broken and is left just like that and the car is parked in a particular 
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				neighborhood during some time, passers-by will con-clude that no one cares about it. Soon there will be more broken windows; the feeling that everything is possible will spread, and most likely the car will be destroyed in a few weeks. That is, by allowing small things to happen you are indicating that worse things will be tolerated. 

				It was based on this theory that in the 80s, Kelling helped drastically reduce crime in the New York subway, a sys-tem collapsing due to insecurity. When all the experts said that it was important to focus on safety and delinquency problems, David Gunn, the new director of the subways and supporter of the broken win-dows theory, insisted on being worried about graffiti in subway cars and ordered that every night the carriages should be cleaned and painted in white. For him, graffitis meant the first broken window and they were the symbol of the collapse of the system. 

				After the election of Rudolph Giuliani for mayor, William Braton was appointed as chief of police and he applied the same broken windows concept, starting by not allow-ing and punishing small infringements and minor crimes. Suddenly, and quite unexpectedly in the nineties, New York happened to be a safe city away from the crime epi-demic that marked the eighties.

				You shouldn´t leave ‘broken windows’ when presenting your ideas to the market. You will always leave signals and introduce a pattern that will mark the degree of orien-

			

		

		
			
				“God and the Devil are always in the details”! 
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				tation for the excellence of your brand and the image of your company. Consumers pay attention to your behavior. We must learn from mistakes and always be attentive to details. “God and the Devil are always in the details”! 

				Carlo Colambaioni, a famous Italian clown known world-wide for his collaboration with Federico Fellini, and for having been the first clown to swap the circus tent for the theater scene, used to tell a real story in his courses about orientation towards excellence. 

				This story happened when Carlo Colambaioni was still a child. It was part of the fifth generation of a family of clowns who lived with many difficulties and to whom it was essential to sell shows in order to survive on a poor and depressed Naples (Italy) of the beginning of the 20th century.

				One day, he was in the circus tent with his father training some scenes for the show that night. However, for some reason, Carlo was not focused and did not managed to do his scene well. Suddenly and without warning, his father gave him a sharp slap. Visibly annoyed, Carlo exclaims: “Father, there’s no need to slap me!”. He got an answer from his father in a hard and incisive voice: “Watch out, the audience!”; “What audience? We are alone! Nobody sees we are doing it wrong”, Carlo opposed, looking ev-erywhere and seeing an empty tent. “There is always an audience!” his father answered.

				Yes there is, even if it’s only ourselves.

			

		

	
		
			
				from clone to clown

			

		

		
			
				170

			

		

		
		

		
			[image: ]
		

		
			
				The greatest danger for most of us is not that our aim is too high and we miss it,but that it is too low and we reach it.2

				Michelangelo
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				Training, Training, Training

				Your clown changes as you change yourself – 

				a clown is a creation of life.

				Chacovachi

				The stage is a ring in which you will fight obstacles, fear and shame. Keep fighting!

				Antón Valén
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				I recently finished a project in which I gave a daily workshop on creativity during several months to all the employees of a company, divided into small groups. At the debrief-ing meeting with the training director, she told me: “Peo-ple’s reaction to this workshop was great, they talk among themselves about the training and in fact, they show more enthusiasm and openness when they return to their work-place after the course ...”. I noticed that while she report-ed these positive aspects, her non-verbal expression was contradictory and worried. I soon understood why when she finished the sentence: “... however, I’m afraid that over time this will not change the company”.

				Let us be frank: those who buy training courses should be aware that training alone changes little! (and consulting companies that promise miracles with just half-a-dozen hours’ workshops are lying). The people are the ones who create change! If they want, if they have the conditions for it and if they train the new behaviors learned in the courses. Training is opening a door (and it is up to the trainer to open it well), but it is the trainee who must enter and follow the path. 

				When we want to lose weight and we go to a nutritionist, he/she suggests a number of new habits such as regu-lar exercise, what foods we should eat and the number of daily calories we should eat, etc. If we do not lose weight, we will not blame the specialist’s prescription but the fact that we have not put the new habits into practice. The same happens with creativity. It’s not enough just to do training or reading this or other books on creativity, it is 
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				necessary to practice and to keep training your ‘clown mode’.

				Every year in July, I do a week’s holidays and I go to Spain for an international festival and gathering of clowns. It´s an opportunity to see great shows and receive training from some of the best clowns in the world. I have already done several of these courses, but every year without ex-ception, the first hour of training is pure suffering to me. Why? Because after spending several months accumulat-ing worries and fears that withdrew spontaneity from me (even unconsciously), I left my clone in command. On the other hand, I note that my fellow course students, usually professional clowns, release their spontaneity very easily, because they do it in their daily lives. After this initial ‘suf-fering’ of warm-up and improvisations, my clown starts to come forth. When the course ends, I go back home light weighted and balanced with a fantastic energy! In the fol-lowing months, I notice that my performance as a trainer and as a consultant improves substantially, simply be-cause I put much of the things that I have written in this book into practice. Until the day the ‘clone mode’ starts to strengthen itself again...

				Obviously, this gives me a much better understanding of the resistance of some of my companies´ trainees during the first moments of the courses in which I do exercises that involve a lot of personal exposure. The truth is that ed-ucation, media and social pressures induce us into follow-ing happiness models more than actually being happy. The pressure to be young, beautiful, successful and rich clones 
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				is very strong. Naturally, the clown will tend to weaken. That is why it is necessary to train, train, and train. 

				I am writing this chapter on the last day of the year. As al-ways, I make resolutions for the New Year however, most of these changing intentions tend to fall by the wayside. Why? Because changing habits is difficult. To develop your cre-ative side requires work, training and discipline. Let us see some tips that might help you to keep your changes:

				-Change limiting beliefs about your creativity. We are what we think we are. Our thoughts (beliefs) influen-ce our emotional state and together they influence our actions. Each person has the power of self-aware-ness and of challenging their limiting beliefs to mo-dify their feelings in order to think, feel, decide and act differently towards a particular personal or pro-fessional situation. In general, many of our irrational limiting beliefs are a product of our childhood. These may be messages internalized by parents or by other significant figures in our life as a child, or may be the product of a particular interpretation of significant past experiences. If this past created in you the limiting be-lief that you are not creative, then contradict yourself and start training the new habits that we have talked about in this book. By changing habits, you will change the belief and by changing the belief, you will change your habits more easily.

				-Be precise and specific about the new habits you want to acquire. For example, do not say: “I will play with my children more.” Given the general character of this in-
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				tention, the most likely is that all will remain the same. Ins-tead commit yourself with the implementation of concrete intentions such as “I will play with my kids every day for at least 30 minutes after dinner”.

				-Focus on one thing at a time. In this book, we’ve already seen the power of focusing on only one thing and the failed myth of multitasking effectiveness. Focus on the new habit you want to ac-quire. For example, if you decide to start doing weekly creative sessions in your company, do so in a focused way. Resist the temptation of leaving the phone on or of accepting interruptions.

				-Do not seek to change too much at once. The best way to change nothing is to want to change too much at once. This is typical at the beginning of the year: doing exercise daily, quitting smoking, saving more money, etc. Wanting to do too much and too fast when we are not used to tends to make us to lose interest, because it drives us too far away from our comfort space. For example if you decide to do a theater course, start with an initiation workshop; if you want to have new friends, start gradually getting away from the old ones, etc. The aim is to challenge your comfort zone, so that there is a gain, but not too much at once in order to prevent you from regretting it and turning back.
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					it is necessary to practice and to keep training your clown mode. 
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				-Competing commitments. When we do what we always did, we get a sensation of comfort and safety, even if that is no longer useful or even prejudicial to your current goals. This creates some kind of immunity to change in which the most passionate commitment to change is always counterbalanced by another equally powerful, although invisible, competing commitment to not change. For each effort to change that you de-cide undertake, ask yourself how you can set the new habit in order to get the benefits that you want, but at the same time reduce the costs of the underlying loss. For example, if you want to meditate daily but at the same time you do not want to spend time from your busy agenda, maybe it would be good to first think where and when you can eventually get time to devote to your new activity.

				-Find a coach. For example, if you decide that from now on you will not be pleased with the first idea that comes to your mind and will generate at least three possible solutions before taking a decision, the most likely is that with the stress you will eventually forget this de-cision and return to old habits. Find someone at your work you trust to be your coach and ask him/her to al-ways remind you of your goal when he/she sees you are falling back into the old habit.

				-Persist. Change is difficult and it’s very likely that you will fail on your first attempt. Besides, according to Tony Schwartz, a normal person makes an effort to change habits on average six times before actually having suc-
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				cess.1 Do not believe in the creativity myth as a muse that will shine on you as if by magical intent. Acquiring new skills involves hours of practice and persistence.

				In the book he wrote about outliers, Malcolm Gladwell confirms this by saying that “But a belief in work ought to be a thing of beauty. Virtually every success story we’ve seen in this book so far involves someone or some group working harder than their peers. Bill Gates was addicted to his computer as a child. […] The Beatles put in thou-sands of hours of practice in Hamburg. […] Working really hard is what successful people do... ”.2

				As a pilot needs flight hours, the clown needs ‘red nose hours’. 

				If you join the two, perhaps you may become a beautiful flying clown.

				Happy are the clowns who are clowns until the last minute with the same conviction.3

				Raul Brandão
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				Being Grateful

				Never lose hope as long as the show lasts.

				Antón Valén
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				I do not know of any study saying that gratitude increases creativity. However, I know many people who claim that to cultivate the habit of expressing gratitude and to celebrate the good things that others and life give us, increases our well-being and happiness.1

				The impetus for creativity, because it has a permanent un-derlying dissatisfaction, if not well managed, may become a tiring source of concern, anxiety and social maladjust-ment. It makes us run, always looking to do differently, more and better, and often requires the same from those around us without enriching the good things that we have already obtained. We can become creative but unhappy clowns. In theater, a clown can go on stage with the enthu-siasm and the intention of saving the world, but he/she will always stop to notice and delight himself/herself with the flowers that he/she finds along the way. At the end of this book I propose balancing restlessness with gratitude.

				In his book about the impact of the unlikely, Nassim Nich-olas Taleb reminds us of the luck we have for being alive. 

				“I am sometimes taken aback by how people can have a miserable day or get angry because they feel cheated by a bad meal, cold coffee, or social rebuff, or a rude recep-tion [...] We are quick to forget that just being alive is an extraordinary event, a chance occurrence of monstrous proportions. Imagine a speck of dust next to a planet a bil-lion times the size of the earth. The speck of dust repre-sents the odds in favor of your being born; the huge planet would be the odds against it. So stop sweating the small 
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				stuff. Don’t be like the ingrate who got a castle as a pres-ent and worried about the mildew in the bathroom.”2 

				So, let’s stop blaming others or external circumstances for what happen to us, but instead be grateful for the re-sources we have here and now. Let us now assume lead-ership of our life and build our destiny. 

				Let us be like the little singing bird that thinks it is dying every day when the sun sets, and in the morning is so glad because it will be able to live one more day, and so it sings wonderful melodies to the delight of all those around it.3

				After ending a set of courses that I gave in an organization, I have unexpectedly received an e-mail from Hugo, one of the participants. Because it touched me, I have asked his permission to publish some excerpts from his text:

				”Hello Vítor,

				First of all, I’d like to thank you very much your training for all the energy and the theme involved. I want you to know that you enlightened me and at the end of each module I thought upon and shared each day of this training at home. This final module was the culmination of a spiritual openness that helped me to identify a part of myself that I felt existed but that I didn’t know what to call it. Now, my clown spirit has a proper name, status and will! It is and has always been present, only that I didn’t know how to identify its source and what name I could give it.

				It dominated me for all my life with friends and colleagues and during my personal and school careers. Only later, at 
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				the beginning of my professional life and still finishing my degree I felt that this ‘unidentified’ spirit collided with my will of wanting to show my more professional and mature side. I did not felt taken seriously and it was hard for me when people around me didn’t smile or weren’t happy doing what they do professionally, and even in personal issues.

				Since very early, I’ve been try-ing to hide my clown, thinking that doing so was maturing and it was what was expected in the professional world, to be an adult.

				I even asked my colleagues how old they were when they were taken more seriously?! 

				Thinking we are all equal.

				Naturally I had to make some adjustments, changing ‘squares’ so many times I felt like a chameleon. I learned to live with that. I stopped being a young man and I had become an adult, a professional, a husband, a family fa-ther with extra responsibilities.

				Over the years, my so-called good mood began to fade at times in such a way that it began to interfere with my professional self and also when I was trying to integrate myself in a work team. With that came an ill feeling, many times reaching depression. Now I know and I’m convinced that this is when my clown dies completely. I used to cre-ate mechanisms to turn away from it and the result was a Hugo that I did not want to be. It always ends up by clash-
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				ing with my professional and personal life. Depression does not do any good at all! 

				I have managed to adapt my clown to the various people who come to me, colleagues, clients and family, and I’ve learned that a smile is our strongest voice.

				When my clown reemerges, I feel myself a new man, I feel myself a fool but a happy one at that, and I can smile again and make those around me smile. Otherwise it is difficult to live.

				I learned that the corporate world, and it´s changes are terrible ‘stabs’ to my clown especially during these pres-ent days, but we have to overcome it!

				With this new knowledge that in fact there’s that part of my personality that distinguishes and completes me, I promise to grab my clown and not let it run away. I learned that it is the clown that dominates my spirit, and so I am I! 

				Please continue to do your great job teaching people how easy it is to be happy, if we are creative with our lives we will always have ways of holding on to it, no matter in which direction our life is going. And I believe that many people still have to learn and to assume that there is a clown inside them and if they let it die or try to hide it, the joy and life will die with it. 

				And life is just to live; the path to the end is mapped out, but in the directions that we choose!

				Best regards!

				Hugo Murilhas
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				P.S. Yes, it’s soppy but it’s true! ”

				Thank you Hugo! I also express my gratitude here to all those who directly or indirectly helped me in making it possible for me to write this book. To my publisher Miguel Peixoto for his creativity on publishing this theme; to Ma-ria João Santos, with her passion and enthusiasm, and Teresa Joel who, with her smart and elegant look, helped me review the text and made valuable improvement sug-gestions; to Sofia Diogo and Michael Dickinson for their work and care in the English version translation. Particu-lar thanks to the masters and clowns whom I quote at the beginning of each chapter and to my trainees and to my clients for their trust and for giving this work meaning. 

				And thank you very much for having read this book.

				Now go to play!

				Life is a fire: in it we dance, magical salamanders.

				What does it matter if ashes remain if the flame was beautiful and tall?

				Amid the crumbling logs, let us sing the song of the flames!

				Let us sing the song of life, in the consumed light itself.4

				Mário Quintana
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				Failing Better

				http://pt.wikiquote.org/wiki/Samuel_Beckett

				Peters, Tom, The Little Big Things. Harper-Collins Publishers, New York, 2010.

				Pessoa, Fernando, Autobiografia sem Fac-tos. Assírio & Alvim, Lisboa, 2006; A Fac-tless Autobiography, translated by Richard Zenith, Penguim Books.

				Cit. in Peters, Tom, The Little Big Things.HarperCollins Publishers, New York, 2010.

				Improvising

				Peters, Tom, Re-Imagine! Business Excellen-ce in a Disruptive Age. Dorling Kindersley Pu-blishing, 2003

				http://pt.wikiquote.org/wiki/John_Lennon

				In the compilation of stories of Garcia De Oro, Gabriel, La Empresa Fabulosa, Barcelona, Editorial Planeta, S.A., 2009.

				http://www.psychologytoday.com/articles/2008 10/the-art-now-six-steps-living-in-the-moment

				Cit. in http://www.woodyallen.art.pl/eng/quotes.php
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				Seizing Chance

				López, Guzmán, Serendipity:¿Por qué algu-nos tienen éxito y otros no?Alienta Editorial. Barcelona, 2009.

				Van Andel, P. (1994). Anatomy of the unsought finding. serendipity: Origin, history, domains, traditions, appearances, patterns and pro-grammability. The British Journal for the Phi-losophy of Science, 45(2), 631-648. (page 638)

				Cit. In Harrison, Sam, Ideaspoting – How to Find Your Next Great Idea. How Books, Ohio, 2006

				http://en.wikiquote.org/wiki/Louis_Pasteur

				Klein, Stefan, Alles Zufall. Rowohlt Verlag GmbH, Reinbek bei Ham-burg, 2004. The author used the Portuguese translation: Como o Acaso Comanda as Nossas Vidas. Lua de Papel, Lisboa, 2008.

				Gregory Berns is a prominent American neuroscientist, teacher, author and psychologist. Citation was found in the mentioned Por-tuguese translation (p. 380).

				Simplify

				http://en.wikiquote.org/wiki/Simplicity

				Gallo, Carmine, The Innovation Secrets of Ste-ve Jobs. McGraw-Hill, 2011.

				http://en.wikiquote.org/wiki/Simplicity

				Gallo, Carmine, The Innovation Secrets of Ste-ve Jobs. McGraw-Hill, 2011.

				Gallo, Carmine, The Innovation Secrets of Ste-ve Jobs. McGraw-Hill, 2011.

				http://www.ted.com/talks/lang/eng/david_po-gue_says_simplicity_sells.html

				You may see the video inhttp://laughingsquid.com/a-2-5-year-old-uses-an-ipad-for-the-first-time/

				http://www.portuguesclaro.pt/
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				Cit. In Gallo, Carmine, The Innovation Secrets of Steve Jobs. McGraw-Hill, 2011. Hans Hofmann was an important American ex-pressionist and abstract painter.

				Listening to your Intuition

				Magazine Única from the Portugue-se newspaper Expresso of 10th April, 2010. 

				Klein, Gary, The Power of Intuition. Currency, Nova Iorque, 2004.

				Interview made by the Portuguese magazine Única of 10th April, 2010 from the Portuguese newspaper Ex-presso

				Steve Jobs’s speech to Stanford College’s graduates in 2005.

				http://www.bbc.co.uk/musictv/maestro/discover/

				Being Curious

				Gladwell, Malcom, What the Dog Saw: and other adventures. Little, Brown and Company, Hachette Book Group, 2009.

				It was the flower of the “thistle of the Alps” - Wiseman, Richard, 59 Seconds. Pan Macmillan, 2009.

				Cit. in Harrison, Sam, Ideaspotting. Howbooks, Ohio, 2006.

				Cit. in Harrison, Sam, Ideaspotting. Howbooks, Ohio, 2006.

				http://mentescuriosas.es/8-ejemplos-de-inventos-inspirados-en--la-naturaleza/

				Harrison, Sam, Ideaspotting. Howbooks, Ohio, 2006.

				López, Guzmán, Serendipity:¿Por qué algunos tienen éxito y otros no?Alienta Editorial. Barcelona, 2009.
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				William Isaac, founder of MIT’s Dialogue Project - Marcum, David, and Steven B. Smith. Egonomics: What makes ego our greatest as-set (or most expensive liability). Simon and Schuster, 2008.

				Cit. in Harrison, Sam, Ideaspotting. Howbooks, Ohio, 2006.

				Combining Ideas

				Johansson, Frans, The Medici effect: Breakthrough insights at the intersection of ideas, concepts, and cultures. Harvard Business Press, 2004.

				Johansson, Frans, The Medici effect: Breakthrough insights at the intersec-tion of ideas, concepts, and cultures. Harvard Business Press, 2004.

				Cit. In Gallo, Carmine, The Innovation Se-crets of Steve Jobs. McGraw-Hill, 2011.

				“It Happens”.

				http://www.goodreads.com/quotes/64918-the-test-of-a-first-ra-te-intelligence-is-the-ability-to

				Leading to Creativity

				Cit. In Gallo, Carmine, The Innovation Secrets of Steve Jobs. McGraw-Hill, 2011.

				Peters, Tom, The Little Big Things, HarperCollins Publishers, New York, 2010. Phil Daniels is an Australian en-trepreneurship.

				Interview for the Peak Performance portal of the Portuguese company High Play Institute. http://www.highplay.pt/multimedia/videos/item/stomp-mari-valdo-dos-santos-2

				http://www.orpheusnyc.org/
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				Peters, Tom, The Little Big Things, HarperCollins Publishers, New York, 2010.

				Philippe Gaulier, in addiction of being a clown teacher, also tea-ches in leadership workshops: http://www.act-like-a-leader.com/

				Cit. In Gallo, Carmine, The Innovation Secrets of Steve Jobs. McGraw-Hill, 2011. Daniel Hudson Burnham was an important American architect. It was one of the biggest responsible for the modernization of towns and one of the first to build skyscrapers.

				Creating a Cooperative Culture

				Based on the The Disney Keys to Excellence course and on the course manual The Disney Approach to Organizational Creativity - Dis-ney Institute (disneyinstitute.com) 

				In the Course handbook: The Disney Approa-ch to Organizational Creativity - Disney Insti-tute (disneyinstitute.com)

				Finding the Right People

				Wiseman, Richard, 59 Seconds: Think A Little, Change A Lot. Pan Macmi-llan, 2009.

				Wiseman, Richard, 59 Seconds: Think A Little, Change A Lot. Pan Macmi-llan, 2009.

				Johansson, Frans, The Medici effect: Breakthrough insights at the inter-section of ideas, concepts, and cul-tures. Harvard Business Press, 2004.

				http://www.hbdi.com/

				Managing Creativity and Innovation, Harvard Business School Pu-blishing Corporation, Boston, 2003.
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				Gladwell, Malcolm. The tipping point: How little things can make a big difference. Hachette Digital, Inc., 2006.

				Cit. In Harrison, Sam, Ideaspoting – How to Find Your Next Great Idea. How Books, Ohio, 2006.

				Creating Space and Time (and Time)

				http://www.youtube.com/results? search_query=John+Cleese+-+a+ lecture+on+Creativity

				http://newwow.net/public/psycho-logists-reveal-latest-research--psychological-impacts-workpla-ce-design

				Wiseman, Richard, 59 Seconds: Think A Little, Change a Lot. Pan Macmillan, 2009.

				http://www.wheretheycreate.com/

				You can see several examples on: http://www.smashingmagazine.com/2007/12/10/monday-inspiration-creative-workplaces/

				http://www.gocreate.com/articles/creative-space.htm

				Schwartz, Tony, The Way We’re Working Isn’t Working. Simon & Schuster, London, 2010.

				Schwartz, Tony, The Way We’re Working Isn’t Working, Simon & Schuster, London, 2010.

				http://pt.wikiquote.org/wiki/William_James. William James is one of the founders of modern psychology.
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				Using Creativity Tools

				Tony Schwartz, A Better Way of Working course, New York, 2011. www.theenergypro-ject.com 

				http://www.creax.net/

				http://en.wikiquote.org/wiki/Linus_Pauling

				Oech, Roger von, A Whack on the Side of the Head. Business Plus, New York, 2008. Do-rothy Parker was an American writer, poet, playwriter and criticizer.

				Doing

				 Johansson, Frans, The Medici effect: Breakthrough insights at the intersection of ideas, concepts, and cultures. Har-vard Business Press, 2004.

				Cit. In López, Guzmán. “Serendipity:¿Por qué algunos tienen éxito y otros no?” Alienta Editorial. Barcelona (2009).

				http://www.fastcompany.com/1681192/lego-most-po-pular-toy-ever-made-survey--firebox

				Bevan, Robe et al, Be Incredibly Creative. The Infinite Ideas Com-pany, Oxford, 2007.

				You can watch the full speech in http://www.youtube.com/watch?v=JdmJEwO5qiE

				Peters, Tom, The Little Big Things. HarperCollins Publishers, New York, 2010. Scott Simon is an American journalist and host of Weekend Edition Saturday on National Public Radio.
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				Presenting Ideas with an Impact

				In Amy Galo’s article: Ideias – Como Con-seguir que elas sejam aprovadas. (“Ideas - How to Get Them to be Approved”) Di-nheiro Vivo newspaper - a Portuguese economics newspaper - of the 22nd Oc-tober, 2011.

				English translation: Frommer, Fran-ck. How PowerPoint Makes You Stu-pid: The Faulty Causality, Sloppy Logic, Decontextualized Data, and Seductive Showmanship that Have Taken Over Our Thinking. The New Press, 2012.

				http://www.elpais.com/articulo/Pantallas/PowerPoint/nos/hace/estupidos/elpepirtv/20101020elpepirtv_2/Tes

				http://www.anti-powerpoint-party.com/

				http://www.ted.com/talks/lang/en/john_bohannon_dance_vs_powerpoint_a_modest_proposal.html

				In the compilation of stories of Garcia De Oro, Gabriel, La Empresa Fabulosa, Barcelona, Editorial Planeta, S.A., 2009.

				Translated from Portuguese. In Negreiros, José de Almada, Mani-festos e Conferências. Assírio & Alvim, Lisboa, 2006.

				Creating Remarkable Experiences

				http://pt.wikiquote.org/wiki/Albert_Einstein

				Kay, John, Obliquity. Profile Books, 2011.

				Kay, John, Obliquity. Profile Books, 2011.

				Harrison, Sam, Ideaspotting. Howbooks, Ohio, 2006.

				Cit In Gallo, Carmine, The Innovation Se-crets of Steve Jobs. McGraw-Hill, 2011.
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				Harrison, Sam, Ideaspotting. Howbooks, Ohio, 2006.

				Gallo, Carmine, The Innovation Secrets of Steve Jobs. McGraw-Hill, 2011.

				Peters, Tom, The Little Big Things. HarperCollins Publishers, New York, 2010.

				Wanting to be Excelent

				Although this quote is commonly attributed to Aristotle, actually it’s a synthesis by Will Durant in The Story of Philosophy: The Li-ves and Opinions of the World’s Greatest Philosophers The Li-ves and Opinions of the World’s Greatest Philosophers from Aristotle’s words about excellen-ce - http://en.wikiquote.org/wiki/Aristotle

				Attributed with doubts to Michelangelo:http://en.wikiquote.org/wiki/Michelangelo

				Training, Training, Training

				http://blogs.hbr.org/schwartz/2011/01/six--keys-to-changing-almost-an.html

				Gladwell, Malcom, Outliers. Penguin UK, 2008.

				Translated from Portuguese. In Brandão, Raul, A Morte do Palhaço. Texto Editora, Lis-boa, 2011.
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				Being Grateful

				Lyubomirsky, Sonja. The How of Happiness, Penguin, 2007.

				Nicholas Taleb, Nassim, The Black Swan. Random House LLC, 2007

				See the movie Restless by the director Gus Van Sant, 2011

				Translated from Portuguese. In http://poetamarioquintana.blogs-pot.com/
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				Register and receive information about our new releases, news and promotions

				
					Dear Reader,

					To keep up with the launch of new editions of Vida Económica, please register at our online book store at http://livraria.vidaeconomica.pt. It's easy and fast.

					In addition to the complete online catalogue of our books, publications and services, the online book store has a simple and effective search engine (by title, author, subject).

					If you want to submit any suggestions, request information or express your interest and preference for certain topics, send an e-mail to infolivro@vidaeconomica.pt.

					If you are an author and want to present any editorial initiative to our editor, send your proposal to: editora@vidaeconomica.pt

				

				http:// livraria.vidaeconomica.pt

				It's easy, fast and secure. Register now.
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				Do you want to think of more positive and creative ways to do things?

				Do you want to surprise your clients?

				In this book, you will find twenty-six practical behaviors and habits written in a clear and concise language that will help you have (and sell) original ideas. This is the result of the author’s clown training and learning, his analysis of best practices and his wide experience as a trainer in many national and multinational enterprises.

				The regular training of these proposals will free your personal creativity, increase the teams’ creative performance and, as a consequence, will turn your organization into a more innovative one.

				You only need to free your inner clown! Want to play?
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				to Train your Creativity
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				Vítor Briga

				Vítor Briga is, since 1996, a trainer and coach in the fields of creativ-ity, emotional intelligence, positive psychology, communication, act-ing, coaching, leadership and team building. He has given over 700 courses and has created innovative programmes by applying cinema, theatre and clown techniques to soft skills training. 

				After a short experience as a lawyer, Vítor decided to change his life and dedicate it to the world of creativity and personal development. He completed his Master’s degree in ‘Film Studies’ at the University of Valladolid (Spain) and received training in acting, clown and improvi-sation by, among other, artists from the Cirque du Soleil and from the New York Film Academy. 

				Vítor has, also, received training in ‘Storytelling’ by James McSill Lda. (UK), in ‘Creativity’ by the Disney Institute (US), in ‘Parallel Thinking’ by the Edward de Bono Foundation (Malta), in ‘Lateral Thinking’ by Indigo Solutions (UK), in ‘Happiness Habits’ by Positive Psychology Training (UK) and in ‘Management of Personal Energy’ by The Energy Project (US). He is a certified coach by Joseph O’Connor of the ICC – International Coaching Community.

				He meditates on a daily basis, enjoys theatre, cinema, laughing and discovering the world.
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				To contact Vítor, please visit the website:

				http://www.vitorbriga.eu/en/index.html
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				Registe-se e receba informações sobre os nossos lançamentos, novidades e promoções

				
					Caro leitor,

					Para estar a par do lançamento de novas edições da Vida Económica, queira registar--se na nossa livraria on line, em http://livraria.vidaeconomica.pt. É fácil e rápido.

					Além do catálogo completo on line dos nossos livros, publicações e serviços, a livraria on line tem um sistema simples e eficaz de pesquisa (por título, autor, assunto).

					Se pretende apresentar qualquer sugestão, pedido de informação ou manifestar o seu interesse e preferência por determinados temas, envie um e-mail para info-livro@vidaeconomica.pt.

					Se é autor e pretende apresentar qualquer iniciativa editorial à nossa editora, envie a sua proposta para: editora@vidaeconomica.pt

				

				http://livraria.vidaeconomica.pt

				É facil, rápido e seguro. Registe-se agora.
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